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ENDORSEMENT NOTE

The Kenya Scouts Association Strategic Plan for the period 2021-2023, has been
presented and validated by the National Board and Kenya Scouts Council respectively.
As thus, we The Kenya Scouts Association hereby commit that we will abide by this
strategic plan for the next 3 years commencing from date of endorsement.

Thus, signed on this 27 day of March 2021 in Nairobi, Kenya

CHIEF COMMISSIONER
CHAIR NATIONAL SCOUT BOARD

MO

NATIONAL EXECUTIVE COMMISSIONER
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STRATEGIC PLAN 2021 - 2023

Innovating
Scouting

Communlcqhons
ond Relations

CGovernance k)
FOR YOUTH AN DEVELOPMENT........ SINCE 1910

Social and
Environmental
Impact

Institutional
Sustainability




FORWARD

he completion of The Kenya Scouts

I Association Strategic Plan 2021

— 2023 has been developed with the

financial support from the Government of the

Republic of Kenya, through the Ministry of

Education. Worth noting is also the technical

support from the Africa Scout Support Centre

in Nairobi, Kenya, through the Eastern Africa
Desk Office.

The development of this strategic plan was a
consultative effort and involvement the young
people in the Association at all levels, Adults
in Scouting, the KSA secretariat, the National
Scout Board, and the KSA council. We
acknowledge the commitment from all this
stakeholders in developing the document.

The KSA 2021-2023 strategy will guide the
actions of the Association in achieving the
vision mission and purpose of the Association.
It defines five focus areas as envisaged in the
WOSM triennial plan, which are Innovating
Scouting, Social and Environmental Impact,
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Communications and Relations, Governance
and Institutional Sustainability.

We look forward to the effective and efficient
implementation of this strategic document to
guide the organizations efforts as a road map
in the development of young people in Kenya
and transforming them to better citizens,
hence, achieving the country’s vision 2030.

We all should embrace the spirit embedded
in this Strategic plan of “Propelling KSA

towards a World Class Organization”.

Victor Radido
CHIEF COMMISSIONER, KSA
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PREAMBLE

ur strategic plan guides us as a

Movement to achieve Vision 2030.

It is a plan shaped by all who make
up our dynamic, diverse Movement notably
our young people, the Scouts. It is built on
the ideas and experiences of boys and girls,
Scout leaders and volunteers, and partners.
By creating More Opportunities for More
Boys and Girls, Demonstrating our National
and Regional influence, as the largest youth
Vibrant Movement. By 2023 we will inspire
even more boys and girls to be the best they
can be. During this Strategic plan period we
will give our scouts tools, connections and
the global voice they need to keep their KSA

thriving, united and growing.”

Through the implementation of this strategic
plan, we will endeavor to seek improvement
in public perception of scouting in terms

- of awareness, relevance; and positive

contribution in the community, hence the
importance of community service activities
that our scouts undertake.

The fundamental principles of the Scouting
Movement remain as vibrant now as 110
years ago of scouting in Kenya. However,
the world in which our young people live
today is vastly different from even the
beginning of this century hence to promote
innovative scouting. As a result, it is
important to place our own Strategic Plan in
a wider context to ensure it is relevant to the
needs and aspirations of our young people
and volunteers who are already part of our
Movement as well as those whom we hope
to attract over the next three years.

Lydiah Kiburu
DEPUTY CHIEF COMMISSIONER, KSA
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MESSAGE FROM THE NATIONAL EXECUTIVE

COMMISSIONER

he Kenya Scouts Association values

I lessons learnt in the implementation
of the just ended Strategic Plan (2018-

2020) as evidenced in the Strategic Plan
scorecard for 2018-2020. This experience
has provided ground for new strategic
thinking, approach and focus relevant to
achieving the vision, mission and purpose
of the Association. This Strategic Plan is
designed to enhance the young people
creativity as a mindset and youth civic
engagement. Scouting in Kenya is viewed
as a ‘leadership academy’. It is a leadership
academy in the sense that it develops young
people into young leaders who are not only
peer educators but also those who exhibit
good values and illuminate positive energy
that radiate on fellow youth. It is founded on
principles that steer young people to grow
into responsible citizens who not only observe

but also advocate for the national values
and principles of Governance: Patriotism,
national unity, sharing and devolution
of power; rule of law; democracy and
participation of the people; human dignity;
equity; social justice; inclusiveness; equality;
human rights; non-discrimination; protection
of the marginalized; good governance;
integrity; transparency and accountability;
and sustainable development.

We will also focus on how scouting impacts
the community. The felt presence of scouting
in the community will form an integral process
of implementing this strategy.

| want to appreciate the government of the
Republic of Kenya, through the Ministry of
Education for continually funding to a very
large degree the implementation of that
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Plan. The Ministry of Education on its own accord remains a major
stakeholder to the Movement as about 98% of the Scouts are in the
educational institutions of Kenya. lts support was invaluable. Other
implementing partners in the 2018 -2020 period, to whom we will
still reach out included the World Scout Bureau, UNICEF, NACADA,
CA, KFS, SEMA, NPS/NDMU, Vi Agroforestry, CODE IP Trust/Google
East Africa, WWF and the many schools and colleges of Kenya.
We forever remain indebted to the current Chief Scout Prof. Jacob
Kaimenyi, EGH for his leadership that he gave the Association during
the last Strategy.

My appreciation goes to the National Scout Board that has given
this strategic direction and who will allocate resources for its
implementation, the Secretariat that participated in its crafting and
who has the even more challenging task of implementing it and all the
stakeholders who in one way or the other made their contributions to
this document.

Moses. O. Danda
NATIONAL EXECUTIVE COMMISSIONER/CEO
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Gender Based Violence
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International Non-Governmental Organizations
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Kenya Police Service
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UNICEF
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WHO WE ARE

The Kenya Scouts Association is an
educational, nonpolitical movement
that is open to all young people
between the ages of 6-26 years. It provides
non-formal education, which complements
the core curriculum offered in schools and
colleges. This is experiential education
that focuses not only on the acquisition
of knowledge and skills but more on the
development of a positive attitude that is
useful for the growth and development of self
and country. The Association currently has a
membership of over 2.1 million young people,
boys and girls, and over 40,000 adults who
support young people in various capacities.

The purpose of Scouting is to contribute
to the development of young people in
realizing their full physical, intellectual,
social, emotional, and spiritual potentials as
individuals, and as members of their local,
national and international communities. All
these are compacted in the Scout Principles:
Duty to God, Duty to Self, and Duty to Others.

Scouting provides young people with
opportunities to participate in programs,

events, activities, and projects that contribute
to their growth as active citizens. Through
these initiatives, young people become
agents of positive change who inspire others
to take action to create a better world.

Our Vision is to create a better world with
a mission of educating young people to
play a constructive role in society with a
mission of educating young people to play a
constructive role in socety.

Established by an Act of Parliament Cap
219 of the Laws of Kenya in 1910, the
Kenya Scouts Association is the largest
scout organization in Kenya and Africa with
a membership of approximate 2.1 million
Scouts and over 40,000 adult leaders in
2020.

By 2023, Scouting in Kenya will be the leading
youth movement, enabling over 4 million
young people to achieve their full potentials
as responsible citizens and as members
of their local, national and international
communities through the Scout Method.
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CURRENT SITUATION IN KENYA

The current membership of the Kenya Scouts
Association is approximately 2.1 million
young people with support of over 40,000
adult volunteers who guide and advice the
young people. This ratio of adults to Scouts
is perturbing and impacts on the delivery of
youth programme by the Association.

Scouting in Kenya is school based and
as a result, the Association is witnhessing/
Experiencing a massive decline in the
number of young people between the ages
of 19-26 registered at the Association due to
their transition from schools.

The Association realizes the need to
strengthen its revenue streams in order to
sustain the vision of the Association. Currently,
the Association continues to be reliant on the
Grant-in-Aid from the Government of Kenya
at 34% in 2020.
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OUR

STRATEGIC

FOR YOUTH AND DEVELOPMENT.

GOAL

By 2023, Scouting in Kenya will be
the leading youth movement, enabling
over 4 million young people to achieve
their full potentials and as useful
citizens and as members of their local,
national and international communities
through the Scout Method.
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TABLE 1: SWOT ANALYSIS:

Strengths Weaknesses
v' Approximately 2.1.M Scouts- Being the largest youth movement
in Kenya v Weak sustainable financial base
v" Over 40,000 Scout Leaders v' Inadequate number of trained Scout Leaders
v' Wide geographical spread in Kenya v' Constrained Scout to Scout leader ratio
v/ Constitution that conforms to GSAT v Lack of ownership documents for Most KSA land
v" Operational structure of governance- Council, Board, v' Lack of development plan for volunteers and staff
Secretariat, County Scout Councils, etc. v' Inadequate facilities at the Scout camps and centers
v/ Strong volunteer support v Weak M&E systems of programmes, processes, systems and
v' Government Funding structures
v" MOE-TSC Support v' Low accessibility and uptake of ICT
v" Relevant Policies in Place v' Poor follow up mechanisms for continuous improvement
v" Succession plan in Place v Sustainability of partner projects after funding
v'  Dedicated Staff v' Inadequate resource mobilization
v' M&E system for youth programme in place v Poor Retention of volunteers
v/ Support from parents and families v' Diminishing volunteer spirit
v' Active Child Protection policy in place v' Lack of interactive membership and management recruitment
v' A Vibrant Youth program system
v International Goodwill and International recognition
v' Camp sites and centers
v/ Large number of Friends of Scouts ready to participate in
Scouting
v' Diverse thematic areas of the YP to draw projects from donors
v/ Large asset base
v" Improved Communication
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Opportunities Threats
v" Access to Donor funding- willing and supportive partners v' Competition from other youth organizations with similar activities
v' Government goodwiill v Discontinuation of Scouting programmes in some learning
v Large youth population in the country institutions
v' Large pool of expertise v'  Performance contracting and change in school curriculum could
v' Proximity to Africa Support Centre limit the practice of Scouting
v National drive for accountability and high-performance levels v' Scout leaders are on high demand by other departments in their
among public servants institutions i.e. games, drama, guidance & counselling
v The ever-increasing number of schools in the country offers v" KSA Land grabbing
great opportunity for recruitment v Insecurity in some areas in the country
v" Impact of COVID 19 and the challenging road to COVID 19
recovery
v' The dynamism of life changes in the world with some of the
activities becoming obsolete
v' Other inherent risks
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TABLE 2: STAKEHOLDERS ANALYSIS- INTEREST, IMPACT, INFLUENCE
AND ENGAGEMENT STRATEGY

Stakeholder KSA Expectation Stakeholder | Stakeholder | Stakeholder | Engagement Strategy
Interestin |Impact on | Influence
KSA KSA on KSA
SCOUTS To deliver Quality Youth Scouting activities- competitions, badge
programme addressing | High High High camps, weekly troop meeting, camps,
needs and aspirations of hikes, PLCs, investiture Youth program
the young people and the committee’s Quarterly, Annual satisfaction
community they come from evaluations, ceremonies, Founder’s Day
and Founderee
PROFESSIONAL To facilitate the delivery of Induction, Trainings, refresher programs,
STAFF KSA Programmes effectively | High High High personal development, annual satisfaction
and efficiently surveys, recognition, appraisals
NATIONAL SCOUT |To give strategic direction, Induction, trainings, refresher programs,
BOARD visibility and sustainability, | High High High terms of reference, mutual commitment,
stakeholderengagement, risk quarterly meetings, appraisals,
Management, Performance
Management, Compliance,
Succession and professional
development
OTHER To efficiently and effectively Quarterly meetings, recognition, need
VOLUNTEERS AND | design, deliver and | High High High based trainings, refresher courses,
SCOUT LEADERS implement quality Scouting attending International Scouting events

FOR YOUTH AND DEVELOPMENT......... SINCE 1910
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AFRICAN REGIONAL

To promote Scouting

Annual reports, regional and world

SUPPORT CENTRE | activities at the NSO level High Medium Medium conferences, global support

& WOSM

GOVERNMENT To support KSA programmes | Medium Medium High Compliance with laws, advocacy strategies

MINISTRIES- for promoting scouting, policy formulations

MOE, HEALTH, and funding

ENVIRONMENT, ICT,

INNOVATION AND

YOUTH AFFAIRS

DONORS AND To support KSA programmes, | Medium Medium High Involvement in Scouting activities, provision

PARTNERS enhance visibility, credibility, of donor/partner support to the Youth
new competencies and programmes and scouting activities
increased resources

SCHOOLS To facilitate Scouting | Medium High High Establishment of Scout Units, support
activities to the scouting activities, Induction of

school management on what is scouting,
collaboration with KESSHA an KEPSHA

COMMUNITY To facilitate scouting | High High High Joint initiatives in the community like
activities and collaborate environmental conservation, community
in community development service
initiatives with Scouts

PARENTS OF To allow and support High High Supporting scouting activities, Form unit

SCOUTS scouting activities among | High parent committees.

the young people

FOR YOUTH AND DEVELOPMENT......... SINCE 1910
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KEY RESULT AREAS

The effectiveness of the Association in the
next 3 years will be evaluated on the extent
to which it:
i. Manages sustainable membership
growth for both Scouts and adults in
scouting.

ii. Increases accessibility of the youth
programme to the Scouts.

iii. Builds the capacity of its adult
leaders to facilitate the design,
delivery and implementation of the
youth programme.

iv. Develops a diverse resource base
with adequate financial system for
its sustainability.

V. Accurately portrays its profile as the
country’s leading youth movement
in what it does and why, as reflected
in its shared values.

Vi. Strengthens the effectiveness of all
structures at the Association.

Vii.

viii.

Increases the level of participation
in all decision-making processes by
young people at all levels.

It forms partnerships and alliances
with organizations of a similar nature
with similar interests and principles.

Addresses the SDGs and Kenya
Vision 2030 and relates to the
WOSM triennial plan.

It impacts in the community
by addressing socio-cultural
and environmental issues in the
community

KEY FOCUS AREAS

In line with the WOSM triennial strategic plan
2018-2023 the KSA 2021-2023 will adopt
five key focus areas for the delivery of its
youth programme. These are;

1. Innovating Scouting

2. Social and Environmental Impact

3. Communications and Relations

4. Governance and Institutional Sustainability.

This five focus areas will enable KSA prepare
our young people and the Association for a
strong future, deliver our youth programme,
face up to the challenges of growth retention
and working smarter and positively impact
on our communities.
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TABLE 3: KEY STRATEGIC FOCUS AND PRIORITY AREAS

Environmental
Impact

Involvement

KEY FOCUS AREA PRIORITY AREAS OVERALL OBJECTIVE (s)
Innovating 1. Education Method- To deliver quality Scouting programme that is attractive, relevant, and progressive to
Scouting Youth Programmes and | address the needs of the young people by2023
Adults in Scouting To strengthen and build the capacity of adults in scouting to effectively design, deliver and
implement the scout programme to the Scouts by 2023
2. Events To increase participation and improve the quality of our events at all levels by 2023
3. Youth Engagement To promote youth empowerment by 2023
4. Membership Growth To grow Scout membership from approximately 2.1 million to 4 million and adults in
scouting from 40,000 to 80, 000 by 2023
Social and 1: Community To Engage Scout leaders and Scouts to be actively involved in community development

and youth empowerment by 2023

2: Reaching out to
Celebrate Diversity

To extend Scouting to young people with special needs, encourage and welcome Scouts
of all cultural and religious backgrounds to participate in and deliver our programs at all
levels by 2023

3. Environmental
Conservation

To contribute towards environmental conservation through tree growing to at least 30
million trees and engaging in other environmental conservation and climate change
campaigns with various stakeholders by 2023

4 Community Health

To increase knowledge, skills and attitudes on healthy living and food security amongst
Scouts and their Communities by 2023
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Communications
and Relations

1: Internal
Communications

To enhance internal communication systems to promote clear, concise, concrete, correct,
coherent, complete and courteous messaging by 2023

2: Stakeholders Relations

To portray the Scouting profile in Kenya accurately through what we do and why we do it,
while reflecting on our shared values by 2023

3: Strategic Engagements

To identify, develop and maintain mutually beneficial partnerships and relationships with
key organizations to attract support for Scouting and/or create positive change through
advocacy by 2023

Governance 1: National Structures and | To enhance sustainable, effective and efficient governance in KSA by 2023
Systems
2: Human Resources To be an Association that attracts, develops and retains staff who are highly dedicated,
Management professional and self-driven by 2023
Institutional 1: Resource Mobilization | To ensure institutional sustainability of KSA by 2023
Sustainability 2: Financial Management | To promote financial accountability and transparency in KSA by 2023

3: Infrastructure/Asset
Management

To enhance KSA assets and infrastructure management system by 2023
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STRATEGIC GOALS SUMMARY

Strategic Goal
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KEY FOCUS AREA 1:
INNOVATING
SCOUTING

For years Scouting has equipped young
people with competencies, contributing to
sustainable development through its action-
oriented approach to education. Our Youth
Program should provide a non-formal learning
environment that strengthens the capacity
of young people to face future challenges.
Scouting in Kenya should attract, train and
retain quality adult volunteers to design,
deliver and implement the Youth Program.

Problem Statement

The Association currently faces challenges
that hinder the delivery and implementation
of Quality Scouting in the country in areas of
the badge system, retention of Scout leaders
and Scouts, inadequate number of qualified
trainers and Scout leaders, weak Monitoring
and Evaluation systems, weak membership
management system, inadequate materials
and poor accessibility of the programme.

Outcome Statement

By 2023, at least 30 out of the 47 counties
are supported through innovative Scouting
interventions and equipped with skills
in youth programme cycle management.

The Association will have enhanced Adult
Leader support structures and systems to
effectively deliver of quality Scouting.

PRIORITY 1: EDUCATION
METHOD

1A: Youth Programme

Overall Objective: To deliver quality

Scouting programme that is attractive,

relevant, and progressive to address the

needs and aspirations of the young people
by 2023 through:

i. Reviewing the youth programme
and disseminating the revised youth
programme in at least 30 counties

ii. Production of youth (scouts) programme
materials

iii. Improving access to youth programme
materials in braille and easy to read
versions to both scouts and scout leaders

iv. Supporting scouts to attain the highest
badges in all sections
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v. Effectively monitoring and evaluating the
delivery of the youth programme.

vi. Integrating contemporary and emerging
issues to enrich the youth programme.

1B: Adults in Scouting and Development

Overall Objective: To strengthen and

build the capacity of adults in scouting to

effectively design, deliver and implement

the scout programme to the Scouts by 2023

through

i. Identification, Selection, Training,
Retention, Re-assigning and Exiting of
adults in Scouting.

ii. Undertaking capacity building on
governance of the County executives in
at least 30 Counties

ii. Producing and making accessible
training manuals and tools for all levels
of training.

iv. Ensuring 60 more Scout leaders attain 4
beads

v. Effectively monitoring and evaluating the
delivery of youth programme by adults in
Scouting.

vi. Training at least 15,000 additional Scout
leaders at PTC level.

vii. Training 900 Scout leaders at Wood
badge camp phase level
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viii. Ensuring the KSA E-learning system and
materials are reviewed and sustained as
a mode of training

ix. Integrating emerging
training curriculum

issues in the

PRIORITY 2: EVENTS

Overall Objective: To increase participation

and improve the quality of our events at all

levels by 2023 through

i. Ensuring all KSA events are conducted
in a safe and secure environment

i. Ensuring that the Association is
represented in at least 15 local and15
international events

i. Holding a National Jamboree

iii. Improving communication on security
and safety

iv. To ensure effective coordination of
special programmes events

v. Increased visibility of events on various
platforms

PRIORITY 3: YOUTH
ENGAGEMENT

Overall Objective: To promote youth

empowerment by 2023 through

i. Reviewing and disseminate the youth
engagement policy

ii. Life skills, entrepreneurship and
leadership training for at least 300 Rover
Scouts.

iii. At least 1 job fair is conducted annually
attracting at least 30 different employers
and investors targeting the Rovers

iv. Project management, financial literacy
and business management training
offered to at least 300 Rover Scouts and
youth

v. Career guidance and counselling
sessions targeting 5,000 Scouts

vi. Establishing a mentoring system and
conduct a placement programme for at
least 200 Rover Scouts

PRIORITY 4: MEMBERSHIP
GROWTH

Overall Objective: To grow Scout
membership from approximately 2.1 million
to 4 million and adults in scouting from
40,000 to 80, 000 by 2023 through

i. Creating effective and efficient database
for both scouts and adults in scouting

ii. Undertaking a recruitment drive for
scouts from current 2.1 to 4 million
Scouts

iii. Strengthen partnership with Faith Based
Organizations (FBOs) e.g Compassion
Intl, Partners/donors and Government
Agencies to recruit more scouts

iv. Undertaking a recruitment drive for scout
leaders from 40,000 to 80,000

v. Conducting a Scout census

vi. Raise the number of scout leaders from
40,000 to 80,000
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FOCUS AREA 2:
SOCIAL AND
ENVIRONMENTAL
IMPACT

Scout are engage in community service and
share their experiences to inspire others.
These activities within their communities
are geared towards contributing to the
positive transformation of the Scouts and
their communities. Through Action Steps
and projects, Scouts contribute to their
communities and became leaders of positive
change.

Problem Statement
The Association has a weak system of
measuring its social impact.

Outcome Statement

By 2023, at least 30 out of the 47 counties
supported through capacity strengthening
programmes and equipped with skills to
roll out evidence-based socio-economic
community interventions and initiatives

towards positive social impact, growth and
youth empowerment.

PRIORITY 1: COMMUNITY
INVOLVEMENT

Overall Objective: To Engage Scout
leaders and Scouts to be actively involved
in community development and youth
empowerment by 2023 through

i. Undertaking community service
activities and peace building initiatives
in their communities by at least 3,000
Scouts

ii. Forging at least 5 strategic partnerships
with other stakeholders on emerging
issues targeting the youth

iii. Enhancing Interactive Dialogue among
Children, Adolescents and Youth and
Amplifying the Voices of Children,
Adolescents and Youth through U
reporting

PRIORITY 2: REACHING OUT TO
CELEBRATE DIVERSITY

Overall Objective: To extend Scouting to
young people with special needs, encourage
and welcome Scouts of all cultural and
religious backgrounds to participate in and
deliver our programs at all levels by 2023
through

Providing programme and material
support to at least 20 special needs
Units
i. Conducting PLC trainings for at least
300 young people with special needs
iii. Supporting ITC/PTC/Wood badge and
Special Needs Based trainings for 60
Scout leaders from special units

PRIORITY 3: ENVIRONMENTAL
CONSERVATION

Overall Objective: To contribute towards
environmental conservation through
tree growing to at least 30 million trees
and engaging in other environmental
conservation and climate change campaigns
with various stakeholders by 2023 through

i. Undertaking tree seedlings growing in at
least 40 counties to achieve a target of
at least 30 million trees by2023

ii. Actively participating in environmental
conservation activities being undertaken
by other stakeholders especially KFS,
WWEF, County governments and the
Ministry of environment and Natural
resources



PRIORITY 4: COMMUNITY
HEALTH

Overall Objective: To increase knowledge,
skills and attitudes on healthy living and
food security amongst Scouts and their
Communities by 2023

Actively collaborating with partners
in imparting knowledge and skills on
healthy living by adopting healthy life
styles

Engaging at least 300 youth in Agri
business and other innovative IGAs.
Setting up of at least 5 model gardens
in 5 different Scout Centres to act as
community learning centres to promote
food for life scouting initiative.
Undertaking advocacy and awareness
activities on but not limited to MNCH,
ASRH, GBV and drug demand reduction
amongst Scouts to be community
champions on health issues in
collaboration with other stakeholders.
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FOCUS AREA 3:
COMMUNICATIONS
AND RELATIONS

The 2021-2023 KSA Strategy is grounded
in the Associations fundamental conviction
of enabling over 4 million young people
in Kenya to achieve their full potentials as
responsible citizens and as members of their
local, national and international communities
through the Scout Method. In this regards
this strategy aims at promoting coordinated
and consistent communication and relations
to further the Associations mission.

Problem Statement

There is need to deploy impactful methods
of communication and engage strategically
with partners to accurately portray what
we do and why we do it while reflecting our
shared values.

Outcome Statement

By 2023, the Scout profile in Kenya will
be enhanced through relevant and timely
messaging, participation in projects that
impact the community, improved reporting

of Scouts initiatives, enhanced visibility of
the Scout brand and the establishment of
networks and relations with relevant partners.

PRIORITY 1: INTERNAL
COMMUNICATIONS

Overall Objective: To enhance internal

communication systems to promote clear,

concise, concrete, correct, coherent,

complete and courteous messaging by 2023

through

i. Provision of effective communication
platforms for sharing information

i. Development of accurate and consistent
messages delivered in “one clear voice.”

iii. Facilitation of communication trainings
iv. Provision of KSA E-learning platforms

v. Registration of KSA logo as a trade mark
vi. Clarification the KSA Brand

vii. Establish a KSA owned media

PRIORITY 2: STAKEHOLDERS
RELATIONS
Overall Objective: To portray the Scouting

profile in Kenya accurately through what we
do and why we do it, while reflecting on our
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shared values by 2023

i.  Through increased media presence
to enhance the value of Scouting
and increased support by positively
and accurately conversing about the
impact of Scouting in the country.

ii. By providing training to KSA media
contact persons, spokespersons
and correspondents to ensure they
are aware of agreed messages and
are able to use them in their roles
and contexts.

PRIORITY 3: STRATEGIC
ENGAGEMENTS

Overall Objective: To identify, develop and
maintain mutually beneficial partnerships and
relationships with key organizations to attract
support for Scouting and/or create positive
change through advocacy by 2023 through
Establishment of assertive, mutually
beneficial  partnerships  with  selected
organizations support the KSA mission
Offering training opportunities in the field of
Strategic engagements to County Scouts
executives







FOCUS AREA 4:
GOVERNANCE

Governance of KSA should be responsible,
transparent, accountable, efficient and clearly
linked to its overall strategy, clearly focused
on achieving the mission and vision of the
Movement. The roles and responsibilities
of the different levels of Governance of the
organization should be clearly defined and
understood, ensuring a customer-focused
approach. In doing so we ensure high
synergy across all levels of the Association
with a high “return on investment”.

Problem Statement

Currently, our policies are not effectively
disseminated which gives room for conflict
of interest, organizational politics and lack of
transparency and accountability. There also
exist insufficient human resource base in
relation to numbers and quality, inequitable
allocation of resources. Furthermore,
our governance structures, systems and
processes do not adequately inculcate a
customer focused approach.

Outcome Statement
By2023, the KSA will have put in place

sustainable and effective good governance
and best management systems, structures
and processes as per the WOSM Standard
towards Quality Scouting and at least in 20
Counties. The Adults management of the
Kenya Scouts Association will be based
on the reviewed Adults in Scouting policy.
KSA will have achieved sufficient human
resource base with a strengthened human
resource function and equitable allocation of
resources.

PRIORITY 1: NATIONAL
STRUCTURES AND SYSTEMS

Overall Objective: To enhance sustainable
and effective good governance and best
management systems, structures in KSA by
2023 by

i. Mapping out KSA strategy for the period
2021 -0223

ii. Equitably allocating and managing of
resources

iii. Ensuring regular review of GSAT in
readiness for the next assessment and for
continuous improvement.

iv. Devolving GSAT to at least 10 counties by
implementing the WOSM standard
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v. Conducting a mid-term review of the KSA
strategy 2021-2023

vi. Strengthening risk management process
in KSA

vii.Undertaking an ISO audit for continuous
improvement

PRIORITY 2: HUMAN RESOURCES
MANAGEMENT

Overall Objective: To be an Association
that attracts, develops and retains staff who
are highly dedicated, professional and self-
driven by 2023 through

i. Developing and documenting KSA staff
establishment

ii. Mapping and rolling out staff capacity
development programmes

iii. Developing and implementing staff
performance management system
to enhance staff productivity &

accountability.

iv. Designing reward and compensation
scheme

v. Review of the KSA Human resource

policy







FOCUS AREA 5:
INSTITUTIONAL
SUSTAINABILITY

Institutional stability is essential for the
Association to enable it deliver on its
mandate of nurturing young people into
responsible members of their communities.
The Association must have reliable revenue
and transparent financial systems and
streams to achieve this.

Problem Statement

Currently the Association is reliant on external
funding to run its programmes, its budget
tracking systems and internal financial
control systems are weak, some of its assets
and property have not been secured and
some of its camps and centers are not fully
operational and self-sustaining

Outcome Statement

By 2023, KSA should be able to contribute
to its sustainability by increasing its revenue
by an additional 20% annually with at least
5 Counties supported through resource
mobilization and financial management

initiatives to increase their annual revenues
by at least 20% annually to enhance their
local programmes.

PRIORITY 1: RESOURCE
MOBILIZATION

Overall Objective: To ensure institutional
sustainability of KSA by 2023 through

i. Establishing Kenya Scout Foundation for
resource mobilization

ii. Increasing KSA’'s annual income by 10%
p.a. by diversifying the revenue streams

iii. Making Rowallan, Embu, Kilifi, Siaya
& Nyeri scout centers financially self-
sustaining

iv. Establishing the Kenya Scout shops as
a semi-autonomous entities for resource
mobilization

v. Increasing scout shop sales by 25% p.a.

vi. Increasing the revenue of at least five (5)
camps and centers by 10%

vii. Increased number of business,
foundations and government entities
effectively partnering with KSA
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PRIORITY 2: FINANCIAL
MANAGEMENT

Overall Objective: To promote financial
accountability and transparency in KSA by
2023 through

i. Strengthening financial systems by
ensuring quality and timely financial
reporting

ii. Strengthening financial management in
counties by conducting annual internal
financial audits in at least 20 counties

PRIORITY 3: INFRASTRUCTURE
AND ASSET MANAGEMENT

Overall Objective: To improve KSA assets
and infrastructure management system by
2023 through

i. Developing and implementing a robust
asset management policy

ii. Securing title deeds for at least 10% of
KSA land parcels

iii. Developing and
infrastructure development
maintenance plans

implementing
and
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IMPLEMENTATION PLAN

FOCUS AREA 1: INNOVATING SCOUTING
PRIORITY AREA 1: EDUCATION METHOD

1A: YOUTH PROGRAMME
Overall Objective: To deliver quality Scouting programme that is attractive, relevant, and progressive to address the needs and aspirations
of the young people by 2023.

Objective 1: Reviewing the youth programme and disseminating the revised youth programme in at least 30 counties

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1  Formation of the review team. Feb 2021 ACCP/NYPE A 10-member Review team appointed
TOR for review team drafted
2 | Review of existing drafts materials Feb 2021 ACCP/NYPE Review meeting held
Social impact report analyzed
3 Conduct an extensive research on changing needs and|April 2021 ACCP/NYPE Research report in place

aspirations of young people and amplifying the voices of
young people on issues affecting them through U report.

4 ' Hold 1 Youth Program Review finalization workshop May 2021 ACCP/NYPE Final Drafts in place
5 | Carry out a Pre-test of the materials in all the 10 Regions June 2021 ACCP/NYPE Pre-test carried out for 30 SLs from 10
Regions

Pre-test report

.: FOR YOUTH AND DEVELOPMENT......... SINCE 1910
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Objective 2: Production of youth (scouts) programme materials

Action Steps Target Date(s) In Charge Indicator (KPIs)

1 | Constitute a writing team May 2021 ACCP/NYPE Writing team in place

2 Assembling the programme materials June 2021 ACCP/NYPE Materials assembled

3 | Conduct materials writing workshops Dec 2021 ACCP/NYPE Workshop report

4 | Printing of youth (scouts) programme materials Jan 2022 ACCP/NYPE 2000 Sungura handbooks produced
1000 Chipukizi handbooks produced
1000 Mwamba handbooks produced
500 Jasiri handbooks produced

5 Dissemination of the materials Dec 2023 ACCP/NYPE/

SHOP MANAGER

Objective 3: Improving access to youth programme materials to both scouts and scout leaders

Action Steps Target Date(s) In Charge Indicator (KPIs)
1 | Translate into braille the scout sectional handbooks July 2021 ACCP/NYPE 100 Sungura handbooks produced

200 Chipukizi handbooks produced
200 Mwamba handbooks produced

100 Jasiri handbooks produced
2 Produce easy to read books for visually impaired scouts July 2021 100 Sungura handbooks produced

200 Chipukizi handbooks produced
200 Mwamba handbooks produced
100 Jasiri handbooks produced

3 Dissemination of the Youth Programme materials through the | Dec 2023 ACCP/NYPE Number of copies distributed
shop and other avenues
4 | Digitalization of the Youth Programme Materials Dec 2023 ACCP/NYPE Numbers of materials digitalized and
accessible online
5 Monitoring the consumption of the youth programme | Dec 2023 ACCP/NYPE Report availed

materials
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Objective 4: Supporting 100,000 Scouts to attain the highest badges in all sections

Action Steps

Target Date(s)

In Charge

Indicator (KPlIs)

1 Devolve the awarding of highest badges to counties

Dec 2023

ACCP/NYPE

50,000 Sungura scouts awarded

25,000 Chipukizi scouts awarded
23,500 Mwamba scouts awarded
1,500 Jasiri scouts awarded

Objective 5: Effectively monitoring and evaluating the implementation of the youth programme.

Action Steps

Target Date(s)

In Charge

Indicator (KPlIs)

1 | Develop a YP Monitoring and evaluation framework

Feb 2021

ACCP/NYPE

YP M&E framework in place

2 | Assessment of YP implementation

Dec 2023

ACCP/NYPE

3 Youth  Satisfaction  surveys
conducted and analyzed in at least 30
Counties

YP implementation quality assessment
conducted and analyzed during at
least 10 cluster competitions

YP Quality assessment visits carried
out in at least 100 Scout Groups in at
least 30 Counties

3 | Conduct Scouts award ceremonies

Dec 2023

ACCP/NYPE

Award Ceremonies held in at least 30
Counties annually

Objective 6: Integrating contemporary and emerging issues to enrich the youth programme

Action Steps Target Date(s) In Charge Indicator (KPls)
1 | Identification and prioritization of the emerging issues Feb 2023 ACCP/NYPE List availed
2 | Integrating emerging issues in all scouting activities Dec 2023 ACCP/NYPE Activities reports
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1B: ADULTS IN SCOUTING AND DEVELOPMENT

Overall Objective: To strengthen and build the capacity of adults in scouting to effectively design, deliver and implement the scout programme
to the Scouts by 2023.

Objective 1: Establishing a system for identification, selection, training, retention, re-assigning and exiting of Adults in Scouting

Action Steps Target Date(s) In Charge Indicator (KPIs)

1 | Undertake vetting of all adults entering the movement Dec 2023 ACCT/NTE Vetting Reports, certificates of good

conduct

2 Conduct training on Safe from Harm for at least 600 adults in | Dec 2023 ACCT/NTE No. Adults in scouting trained
Scouting annually and are certified — online

3 Ensure all adults entering and those in scouting sign Child | Dec 2023 ACCT/NTE No. of officials trained
Protection code of conduct

4 Conduct regular appraisals for all Adults in Scouting Dec 2023 ACCT/NTE Appraisal Reports

Objective 2: Undertaking capacity building on governance of the County executives in at least 30 Counties

Action Steps Target Date(s) |In Charge Indicator (KPlIs)

1 Record Management and Report Writing training (1 Course | Dec 2023 ACCT/NTE Reports and attendance list
per year)

2 Conduct Induction Courses for Volunteers Dec 2023 ACCT/NTE No. of volunteers inducted

3 Conduct Management Training for KSA Board members, | Dec 2023 ACCT/NTE No. of officials trained
County Scouts Officials and other key volunteers

4 ' Conduct training on Safe from Harm for at least 600 adults in | Dec 2023 ACCT/NTE No. Adults in scouting trained
Scouting annually — online

Objective 3: Producing and making accessible training manuals and tools for all levels of training adults in KSA

Action Steps Target Date(s) In Charge Indicator (KPIs)

1 | Production of Training manuals and dissemination Dec 2021 ACCT/NTE No. of materials produced

No of manuals disseminated through

scout shop and other ‘avenues
2 | Digitalization of the training materials Dec 2022 ACCT/NTE No. of materials produced




STRATEGIC PLAN 2021 - 2023

Objective 3: Ensuring 60 more Scout leaders attain 4 beads

Action Steps Target Date(s) In Charge Indicator (KPls)
1 | Identify potential trainees Dec 2023 ACCT/NTE No. of trainees identified
2 | Conduct Assistant Leader Trainer Course Dec 2023 ACCT/NTE No. of leaders trained
3 | Conduct Leader Training Course Dec 2023 ACCT/NTE No. of leaders trained
4 | Conduct Tutor’s Course annually Dec 2023 ACCT/NTE No. of leaders trained
5 Conduct Assessor’s Course annually Dec 2023 ACCT/NTE No. of leaders trained

Objective 4: Effectively monitor and evaluate the delivery of the youth programme

Action Steps Target Date(s) In Charge Indicator (KPls)

Conduct M&E field visits Dec 2023 ACCT/NTE/AIS Field visits reports
Chair

Conduct a survey on the impact of adults in scouting activities | August 2022 |ACCT/NTE/AIS Impact survey report
Chair

Objective 5: Training at least 15,000 additional Scout leaders up to PTC level.

Action Steps Target Date(s) | In Charge Indicator (KPls)

1 |Engage in recruitment of Volunteers Dec 2023 ACCT/NTE Detailed list of new volunteers

No. of units visited per year

Quarterly visit to 4 Higher Learning
Institutions per year

2 |Train 5,000 Scout leaders Introductory Training and| Dec 2023 ACCT/NTE No. of leaders trained per year
Preliminary Training Courses annually.

3 | Train 150 Jasiri Scout leaders and 300 Sungura Scout leaders Dec 2023 ACCT/NTE No. of leaders trained per year
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Objective 6: Training 900 Scout leaders at Wood badge camp phase level

Action Steps Target Date(s) In Charge Indicator (KPIs)
1 Engage in recruitment of Volunteers Dec 2023 ACCT/NTE Detailed list of new volunteers
No. of units visited per year
2 Conduct at least 12 Advanced Wood Badge Courses Dec 2023 ACCT/NTE No. of courses conducted

No. of Scouts Leaders acquire
minimum wood badges per year

At least 1 wood badge for Sungura
and Jasiri scouts per year

Objective 7: Ensuring the KSA E-learning system and materials are reviewed and sustained as a mode of training

Action Steps Target Date(s) In Charge Indicator (KPls)
1 | Continuous Materials improvement Dec 2023 ACCT/NTE Materials improvement done and
report available
2 Expansion of E-learning platforms April 2021 ACCT/NTE Reports available
3 Procurement of software to support E-learning for Scout April 2021 CO/NTE Software available and in use
leaders

Objective 8: Integrating emerging issues in the training curriculum

Action Steps Target Date(s) |In Charge Indicator (KPIs)
1 |Integrate Disaster Management and emergency response, Dec 2023 ACCT/NTE Activities reports
Online safety, radicalization etc. in training activities
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PRIORITY AREA 2: EVENTS

Overall Objective: To increase participation and improve the quality of our events at all levels by 2023
Objective 1: Ensuring all KSA events are conducted in a safe and secure environment

Action Steps

Target Date(s)

In Charge

Indicator (KPls)

1 To ensure adequate security personnel in Scouts | July 2021 Shop Manager, No. of scout establishments with
establishments Camps Executive | security personnel

2 | Ensure all adults participating in the events have successfully  Dec 2023 ACCP/NYPE, No. of adults in scouting trained and
undertaken safe from harm course and sign the child NTE certified.
protection code of conduct

3 | To undertake regular security audits of the centers Dec 2023 Camps Executive | Audit reports

4 | To ensure all scouts establishments are equipped with safety  Dec 2023 Camps Executive | Sets of safety equipment acquired.
equipment

5 | Ensure all personnel working in guest services relations have D e c e m b e r Camps Executive, Medical certificates, certificates of
relevant certification 2023 HR good conduct acquired for the centers

6 Creation of buffer zone/ fire breaks within Machakos, Nyeri Dec 2023 Camps Executive Buffer zones created for the 3 centers
and Kilifi Centres

7 | Put up perimeter fences/walls in Nyeri, Siaya, Muranga, Teso Dec 2023 Camps Executive Perimeter/Fences erected - 5 centers
and Kaiyaba

8 |Erecting signage in Muranga, Teso, Uasin Gishu, Busia and Dec 2023 Camps Executive | 5 Sign posts done
Kajiado

9 To undertake annual capacity building training for staff on Dec 2023 Camps Executive, At least 200 staff and security
first aid and fire safety HR personnel trained

Objective 2: To improve communication on security and safety
Action Steps Target Date(s) | In Charge Indicator (KPls)
Purchase 5 VHF Radios Dec 2023 CO 5 VHF radios acquired

2 Design of car stickers, and visitors tags Dec 2023 CO 500 Car stickers and 100 visitors tags

available for major events




Objective 3: To ensure effective coordination of special programmes events
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Action Steps Target Date(s) In Charge Indicator (KPls)
1 | Participate annually in all national events and at least 10 Dec 2023 NYPE/NTE/ CO Participate in 3 national events
additional partnerships/international events annually; and 4 partners/international
events
2 | To conduct annual patron’s day, investiture ceremonies. Dec 2023 NTE, CO Patron’s days held annually,
No of Governors invested
3 Conduct annual JOTA/JOTI, Twinning/work camp Dec 2023 NYPE/ CO 6 Jota/Joti held; 10 twinning and work
programmes, exchange programs camp done
4 Hold at least 3 Scout reunions Dec 2023 NTE/CO 3 reunions held
Objective 4: Increased visibility of events on various platforms
Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 | Engage media firm(s) for coverage of KSA events Dec 2023 CcO At least 10 events covered

Objectives 5: Association represented in at least 15 localand 5 i

nternational events annually

1 Action Steps Target Date(s) In Charge Indicator (KPIs)

2 | Participate in the world Jamboree Dec 2023 ACCP/NYPE Participation report

3 Participate in the East Africa zonal Education camp, Youth Dec 2023 ACCP/NYPE Participation report
Forum and Conference annually

4 | Participate in the World Scout moot Dec 2023 ACCP/NYPE Participation report

5 Participate in the world youth forum Dec 2023 ACCP/NYPE Participation report

6 Participate in the Africa Scout conference and the youth Dec 2023 ACCP/NYPE Participation report
forum

7 | Participate in Other international Jamborees Dec 2023 ACCP/NYPE Participation report

8 | Participate in Africa Scout day Dec 2023 ACCP/NYPE Participation report

9 Host the 15t Africa Rober Moot April 2023 ACCP/NYPE Participation report
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PRIORITY AREA 3: YOUTH ENGAGEMENT
Overall Objective: To promote youth empowerment by 2023.

Objective 1: Review and disseminate the Youth engagement policy

Action Steps Target Date(s) In Charge Indicator (KPlIs)

Development of the Youth Engagement Policy August 2021 ACCP/NYPE Policy developed and Ratified

Production and Dissemination September ACCP/NYPE Number of copies produced and
2021 shared

Monitoring and evaluating the implementation of the youth December2023 ACCP/NYPE M&E Report

engagement policy

Objective 2: Train at least 300 Rover Scouts on Life skills, entrepreneurship, solar energy and leadership

Action Steps Target Date(s) In Charge Indicator (KPlIs)
Identification of existing rover crews and their capacity March 2021 ACCP/NYPE List availed and capacity gaps report
needs/gaps

Conduct training on life skills, entrepreneurship, solar energy, Dec 2023 ACCP/NYPE At least 300 rovers trained
leadership

Conduct training on project management, financial literacy Dec 2023 ACCP/NYPE At least 300 rovers trained
and business management

Conduct trainings for scouts as peer mediators (Alternative Dec 2023 ACCP/NYPE At least 1000 scouts trained
Dispute Resolutions) and counselling

Conduct career guidance and counselling sessions Dec 2023 ACCP/NYPE At least 1000 scouts reached
Conduct at least one job/career fair annually Dec 2023 ACCP/NYPE At least 900 scouts reached

FOR YOUTH AND DEVELOPMENT......... SINCE 1910
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Objective 3: Establish a mentoring system and conduct a placement programme for at least 200 Rover Scouts

Action Steps Target Date(s) In Charge Indicator (KPIs)
1 | Identification of strategic partners July 2021 ACCP/NYPE At least 5 partners identified
2 | Engaging strategic partners in Mentoring Rovers on Youth September ACCP/NYPE At least 5 partners engaged
employability and entrepreneurship 2021
3 | Engaging Strategic partners for Rovers job placements and | Dec 2023 ACCP/NYPE Number of Rovers undergoing or
internship finishing internships
4 Engage Rovers as interns in our scouts centres and facilities | Dec 2023 ACCP/NYPE Number of Rovers undergoing or
finishing internships
Objective 4: Establish and train KSA Scouts Brass Band
Action Steps Target Date In Charge Indicator (KPlIs)
1  Engagement of Band trainer April 2021 NYPE/HRO Trainer engaged and contract signed
2 | Recruitment and registration of band members May 2021 NYPE Scout band members recruited and
registered
3 Training of the scout band Dec 2023 NYPE Scout band in place and active

PRIORITY AREA 4: MEMBERSHIP GROWTH

Overall Objective: To grow Scout membership from approximately 2.1 million to 4 million and adults in scouting from 40,000 to 80, 000 by
2023 through

Objective 1: Undertake a recruitment drive for scouts from current approximated 2.1 to 4 million Scouts

scouts

Action Steps Target Date(s) In charge Indicator (KPIs)
1 | Intensive Scouts recruitment drive Dec 2023 ACCP/NYPE 1.9 m Scouts recruited
2 | Production of the Scout registration cards Dec 2023 ACCP/NYPE 1.9 m cards produced
3 | Data collection and collation Dec 2023 ACCP/NYPE 1.9 m entries done
4 Strengthen partnership with FBOs e.g Compassion Intl, Dec 2023 ACCP/NYPE / 1 m scouts
Partners/donors and Government Agencies to recruit more PPE
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Objective 2: Establish effective and efficient database for both scouts and adults in scouting

Action Steps

Target Date(s)

In charge

Indicator (KPls)

1 | Procurement of a data management system March 2021 ACCP/NYPE, CO |Data management system procured
and operationalized

2 | Data entry Dec 2023 ACCP/NYPE 4 million entries done

3 | Regular data updates and management Dec 2023 ACCP/NYPE Quarterly Membership reports

Objective 3: Conduct a Scout census
Action Steps Target Date(s) In charge Indicator (KPlIs)

1 | To engage the MOE and TSC in facilitating the census August 2023 NEC Letters of engagement

2 Conduct a Scout Census Sept 2023 NEC/ACC P/ Annual Census Report

NYPE
3 Update the Scouts Membership Data base December ACCP/NYPE Data base updated and available
2023

4 | Conduct a Recruitment Drive Dec 2023 ACCT/NTE Number of Scout Leaders Recruited
Establish a data base of Scout Leaders Dec 2023 ACCT/NTE Data base in place

5 Select and train 300 Rovers at PTC Dec 2023 ACCT/NTE 300 Rovers trained and initiated into

leadership

Objective 4: Raise the number of scout leaders from 40,000 to 80,000
Action Steps Target Date(s) In charge Indicator (KPls)

]

2

3

4

5
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FOCUS AREA 2: SOCIAL IMPACT

Scouts engage in community service and share their experiences to inspire others. These activities within their communities are geared
towards contributing to the positive transformation of the Scouts and their communities. Through Action Steps and projects, Scouts contribute
to their communities and became leaders of positive change.

PRIORITY AREA 1: COMMUNITY INVOLVEMENT
Overall Objective: To Engage Scout leaders and Scouts to be actively involved in community development and youth empowerment by 2023

Objective 1: At least 5,000 Scouts undertake community service activities and peace building initiatives in their communities:

Action Steps Target Date(s) In charge Indicator (KPlIs)
1 | Identifying community service to be undertaken Dec 2023 ACCP/NYPE List of identified activities
2 Undertake at least 3 community service activities annually | Dec 2023 ACCP/NYPE Activity reports; at least 5000 scouts
participating
3 | Undertake at least 2 peace caravans Dec 2023 ACCP/NYPE Activity reports; at least 2000 scouts
participating

Objective 2: Enhance Interactive Dialogue among Children, Adolescents and Youth and Amplifying the Voices of Children, Adolescents and
Youth through U reporting

Action Steps Target Date(s) In charge Indicator (KPIs)
1 | To publicize the U-Report Kenya among Scouts and non- Feb 2021 CO U report platform set up and functional
Scouts

Development of a social media marketing campaign plan to
utilize the Associations Social media platforms and website
to publicize the platform.

2 Mobilization of the Scouts and Scout leaders in the 47 Dec 2023 CcO Reports Available
counties to signup/Register -on U-Report.
3 Convening the U-Report Steering committee with other KSA March 2021 PPE Steering committee in place

stakeholders Committee minutes
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Engaging the scouts to report on U report activities as aligned  Dec 2023 ACCP/NYPE/CO

to KSA thematic and emerging issues areas / PPE Reports

Linking of Scouts to skills and training opportunities offered Dec 2023 ACCP/NYPE/PPE No. of scouts linked to skills and
on the -YOMA platform. training opportunities

Developing of U-Report Kenya Badges, Scarfs and Certificate Dec 2023 ACCP/NYPE 5,000 badges, 5,000 scarfs and 5,000
to be awarded to most active scouts on U-Report. certificates produced

Conduct a social impact survey on any change or impact Dec 2023 ACCP/NYPE/PPE | Survey report.

the project has brought into the lives of the scouts, young
people, community at large and influence to policy changes
in some selected counties of Nairobi, Kisumu, Turkana, Kilifi,
Meru and Kajiado

Objective 3: Forge at least 5 strategic partnerships with other stakeholders on emerging issues targeting the youth

Action Steps Target Date(s) | In Charge Indicator (KPls)

Stakeholders’ mapping in Kenya March 2021 PPE Stakeholder mapping report

Engage strategic partners dealing with emerging issues Dec 2023 PPE At least 5 partners identified and
facing the youth engaged. Activity reports

Conduct M&E for KSA projects Dec 2023 PPE Reports
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PRIORITY AREA 2: REACHING OUT TO CELEBRATE DIVERSITY

Overall Objective: To extend Scouting to young people with special needs, encourage and welcome Scouts of all cultural and religious
backgrounds to participate in and deliver our programs at all levels by 2023.

Objective 1. Provide programme and material support to at least 20 special needs Units

STRATEGIC PLAN 2021 - 2023

Action Steps Target Date(s) In Charge Indicator (KPls)
1 Update data on ESP units April 2021 ACCP/NYPE/PPE 20 ESP units identified
2 Involve ESP units in Scout programs e.g. competitions etc. | Dec 2023 ACCP/NYPE At least 200 young people with special
needs participating
3 Purchase of Scout uniform to needy ESP units Dec 2023 ACCP/NYPE/PPE | At least 6 ESP patrols supported with
full Scout uniform
4 | To conduct social impact survey of ESP in Scouting Dec 2023 ACCP/NYPE/PPE assessment report done
Objective 2: Conduct PLCs for at least 300 young people with special needs
Action Steps Target Date(s) In Charge Indicator (KPls)
1 | Select the young people with special needs to be trained Dec 2023 ACCP/NYPE No of ESP units identified
2 Conduct PLCs Dec 2023 ACCP/NYPE/NTE | At least 300 young people with special

needs trained

Objective 3: Support ITC/PTC/Wood badge Specialized Needs trainings for at least 60 Scout leaders from special units and marginalized

areas
Action Steps Target Date(s) In Charge Indicator (KPls)
1 | Identification of Scout leaders April 2021 ACCP/NYPE No of SLs identified
2 | Conduct ITC/PTC/ wood badge trainings Dec 2023 ACCP/NYPE At least 60 SLs trained
3 Conduct 3 specialized rights trainings Dec 2023 ACCP/NYPE At least 90 SLs trained
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PRIORITY 3: ENVIRONMENTAL CONSERVATION

Overall Objective: To contribute towards environmental conservation through tree growing to at least 30 million trees and engaging in other
environmental conservation and climate change campaigns with various stakeholders by 2023

Objective 1: Undertake tree seedlings growing activities in at least 40 counties to achieve a target of at least 30 million trees by 2023

Action Steps Target Date(s) | In Charge Indicator (KPls)
1 | Identification of target counties Dec 2023 PPE/NYPE/ List of identified counties
Camps Executive
2 Sourcing for seeds and distribution Dec 2023 PPE/NYPE/ No. and type of seed procured and
Camps distributed
Executives
3 | Establishment of tree nurseries by scouts in camps and Dec 2023 PPE/NYPE/ 30 million tree seedlings grown
centres, schools and Rover units Camps
Executives
4 | Distribution of tree seedlings to schools and communities Dec 2023 PPE/NYPE/ 30 million seedlings distributed
Camps
Executives
5 | Conducting M&E on the tree seedlings growing and Dec 2023 PPE/NYPE/ Quarterly reports
distribution/planting activities Camps Executive

Objective 2: Participate in environmental conservation activities being undertaken by other stakeholders including and not limited to County
governments, Ministry of Education and the Ministry of environment and Natural resources

Action Steps Target Date(s) In Charge | Indicator (KPls)
1 Establish MOUs with key partners Dec 2023 PPE MOUs signed
2 Coordinate  Scouts participation on  environmental Dec 2023 PPE/NYPE Activity reports
conservation activities and programmes including wildlife No. of community environment related
Warriors, champions for nature and plastic tide turners activities conducted.
challenge
3 Conducting M&E activities Dec 2023 PPE/NYPE Quarterly reports
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PRIORITY 4: COMMUNITY HEALTH

Overall Objective: To increase knowledge, skills and attitudes on healthy living and food security amongst Scouts and their
Communities by 2023.

Objective 1: Actively collaborating with partners in imparting knowledge and skills on healthy lifestyles

Action Steps Target Date(s) In Charge Indicator (KPIs)

Engaging partners to participate during scouting and Dec 2023 ACCP/NYPE/PPE 20 partners participating
partners’ events 1 million scouts reached
Placement of Scouts to partner organizations for internships  Dec 2023 ACCP/NYPE/PPE | 100 scouts secure placements

jective 2: Engage at least 300 youth in agri-business and other innovative IGAs.

Action Steps Target Date(s) In Charge Indicator (KPlIs)

Identification and visibility assessment of the counties April 2021 ACCP/NYPE/PPE | 5 counties identified

Establishment of agri business and food for life model Dec 2023 ACCP/NYPE/PPE | 5 active projects successfully ongoing
gardens NCE

Establishment of other entrepreneurial activities like Solar, Dec 2023 ACCP/NYPE/PPE At least 5 activities successfully
renewable energy, plastic recycling etc NCE ongoing

M&E of the projects Dec 2023 ACCP/NYPE/PPE | MEAL reports

Objective 3: Undertake advocacy and awareness activities on but not limited to MNCH, Mental
reduction amongst Scouts to be community champions on health issues in collaboration with other stakeholders.

health, ASRH, GBV and drug demand

Action Steps Target Date(s) | In Charge Indicator (KPIs)

Engaging partners to participate during scouting and partners’ February 2021 PPE 20 partners participating

events

Placement of Scouts to partner organizations for internships ' Dec 2023 ACCP/NYPE/PPE | 100 scouts advocacy champions




STRATEGIC PLAN 2021 - 2023

FOCUS AREA 3: COMMUNICATION AND EXTERNAL RELATIONS

Our Scouting profile should accurately portray what we do and why we do it, reflecting our shared values. The Association will deploy the
most impactful methods of communication, and engage strategically with partners, to further its mission and be recognized as the Country’s

leading youth movement.

PRIORITY AREA 1: INTERNAL COMMUNICATIONS

Overall objective: To enhance internal communication systems to promote clear, concise, concrete, correct, coherent, complete and courteous

(7 Cs) messaging by 2023

Objective 1: To enhance internal communication systems to promote clear, concise, concrete, correct, coherent, complete and courteous

messaging
Action Steps Target Date(s) In Charge Indicator (KPls)

1 Provision of effective communication platforms for sharing Dec 2023 CcO Various communication platforms
accurate and timely information available

2 Development of clear, consistent messages that are delivered Dec 2023 CO Regularly establish core messages
in “one clear voice.” aligned with KSA strategic objectives

shared
3 | Identification and acquisition of IT tools to be upgraded Dec 2023 CO Efficient and effective communication

Regular maintenance of IT tools
Acquisition of a cloud back up system
Acquisition of KSA E-learning software

tools in place

Protection and recovery of
Association’s data

Increased number of trained Scout
leaders and adults in Scouting




Objective 2: To develop a policy on institutional memory
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Action Steps Target Date(s) In Charge

Indicator (KPls)

1 | Digitalization policy formulated and enacted Dec 2023 CcO

Reference point and guide for
implementing the project

2 Acquisition of appropriate digitalization technology. Dec 2023 CO

Project plan
Availability of equipment/hardware
and software that are needed.

3 A pilot digitization project for pre testing May 2021 CO

This will enable us to know whether
the format and fields are flexible and
suitable.

4 | Evaluation of project Dec 2023 CO

Lapses reveal lapses to be addressed.
Number of quality items they digitize.
Assessment of how users are using
digital materials

Objective 3: Register the KSA logo as a trade mark

Action Steps Target Date(s) | In Charge Indicator (KPlIs)
1 Preliminary Search June 2021 CcO KSA trade mark registration status
2 | Applying for registration by KIPI June 2021 CcO Dully filled TM 2 application form
Seven (7) representations of the mark
availed
3 | Acquisition of registration certificate June 2021 CO Registration certificate available

Objective 4: Facilitate of communication training for camp wardens and correspondents

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 | Developing of training content Dec 2023 CO Training content available
2 | Carrying out training Dec 2023 CO 54 correspondents and camp wardens

trained
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Objective 5: To clarify the KSA Brand

Action Steps Target Date(s) In Charge Indicator (KPls)
1 |Review of Brand Guidelines August 2021 CO Reviewed and approved brand
guidelines in place
2 | Produce reviewed Brand guidelines Oct 2021 CcO 100 copies of KSA Brand policy
produced for HQ, Camp Offices and
County Offices
3 Disseminate Brand Guidelines Nov 2021 CcO Guidelines disseminated in the

Association’s Website

Objective 6. Establish a KSA owned media

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 |Establishing of a conceptualization and content generation Dec 2023 CO

committee
2 | Content generation for KSA Youtube Chanel Dec 2023 CO
3 | Launch of KSA Youtube TV Chanel Dec 2023 CcO

PRIORITY AREA 2: STAKEHOLDERS RELATIONS

Overall Objective: To portray the Scouting profile in Kenya accurately through what we do and why we do it, while reflecting on our shared
values by 2023

Objective 1: To increase media presence to enhance the value of Scouting and increase support by positively and accurately conversing
about the impact of Scouting in the country.

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 Engagement of a media agency Dec 2023 CcO Media agency on boarded
List of events covered
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PRIORITY AREA 3: STRATEGIC ENGAGEMENTS

Overall objective: To identify, develop and maintain mutually beneficial partnerships and relationships with key organizations to attract
support for Scouting and/or create positive change through advocacy by 2023.

Objective 1: To identify, develop and maintain mutually beneficial partnerships and relationships with key organizations to attract support for
Scouting and/or create positive change through advocacy.

Action Steps Target Date(s) In Charge Indicator (KPlIs)

1 | Identify national & international organizations that can be August 2021 PPE/CO 3 stakeholders identified
mutually beneficial to KSA to support in advocacy

2 Develop concept notes and proposal to the partners and Dec 2023 PPE/CO 3 concept notes developed and
stakeholders identified shared with partners

3 Documentation of confirmations
and/or MOUs signed.

3 Engage the partners and stakeholders identified in involving | Dec 2023 PPE 3 MOUs and work plans in place
Scouts in their programs that create positive change through ACCP Activity/Project reports produced
advocacy CC quarterly

4 Monitoring, Learning and Evaluation of the projects DEC 2023 PPE, NYPE, CO No. of MEAL reports produced and

shared with all stakeholders

Objective 2: To offer training opportunities to build the capacities of Scout leaders in 47 counties in the field of Strategic Engagements

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 |Development of content for media training for County February 2021 CO Approved Content available
Executives on Communication and Strategic Engagements
(CSE)
2 Hold a training workshop on CSE Dec 2023 CO At least 200 Scout County Executives
trained







FOCUS AREA 4: GOVERNANCE
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Governance of KSA should be responsive, transparent, accountable, efficient and clearly linked to its overall strategy on achieving the mission
and vision of the Movement. The roles and responsibilities of the different levels of Governance in the organization should be clearly defined

and understood, ensuring a customer-focused approach.

PRIORITY AREA 1: NATIONAL STRUCTURE AND SYSTEMS
Overall Objective: To enhance sustainable and effective good governance and best management systems, structures in KSA by 2023

Objective 1: To map out KSA strategy for the period 2021 -2023

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 Develop strategy draft February 2021 NEC Strategic Plan drafted and presented
to Executive Committee
2 Adoption of the strategy February 2021 CC/NEC Adopted by the National Scout Board
3 | Ratification by the Council March 2021 CC Strategic Plan ratified during AGM by

the Council

Objective 2: Devolve GSAT to at least 10 counties by implementing the WOSM standard

Action Steps Target Date(s) |In Charge Indicator (KPlIs)

1 Domesticate the GSAT standard for use by the Counties April 2021 NEC Standard developed and approved by
the National Board

2 ldentification of the 10 counties to roll out GSAT April 2021 NEC Counties and resources needed
identified

3 | Capacity building for county officials April 2021 NEC 100 county officials trained

4 | Undertake GSAT Audit in the 10 counties May 2021 NEC GSAT Audit reports from 10 counties

5 | Monitoring and Evaluation December 2023 NEC Annual MEAL Reports
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Objective 3: To undertake an ISO audit for continuous improvement

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 | Conduct ISO training for staff November NTE/HRO Staff trained and certified
2022
2 Preparations for ISO audit for KSA HQ November NEC Engage KEBS
2022
3 ' Undertake an ISO audit Dec 2023 NEC ISO audit report

Objective 4: Conduct a mid-term review of the KSA strategy 2021-2023

Action Steps Target Date(s) | In Charge Indicator (KPlIs)

1 | Appoint a monitoring and evaluation task team July 2022 NEC/CC Monitoring team appointed with clear

terms of reference

2 Conduct meetings to identify gaps on Strategy and make | July 2022 NEC/ Yearly feed on implementation of
recommendations for review Task team strategy

3 | Conduct Mid- Term Review of the Strategy July 2022 NEC Strategy Review Report

4 Documentation of Revised Strategy August 2022 NEC/Task team  Revised Strategy documented

5 | Adoption of the Revised Strategy August 2022 NEC Revised SP adopted by the NSB

PRIORITY 2: HUMAN RESOURCES MANAGEMENT

Overall Objective: To be an Association that attracts, develops and retains staff who are highly dedicated, professional and self-driven by
2023.

Objective 1: To Develop and document the KSA staff establishment

Action Steps Target Date(s) In Charge Indicator (KPls)
1 | Conduct staff audit Nov 2021 HRM Staff audit report ready and adopted
by the Board
2 | Conduct staff Structural realignments for effective Dec 2023 HRM Staff realigned structure in place and
Implementation of the Audit report implemented
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Objective 2: To Map and Roll out Staff Capacity Development Programmes
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Action Steps Target Date(s) In Charge Indicator (KPls)

Conduct staff development needs assessment May 2021 HRM Training Assessment report done

Establish a staff development Plan May 2021 HRM Training plan and costing report done
and adopted

Implementation of the development plan Dec 2023 HRM All staff trained at least once a year

Objective 3: To Develop and implement staff performance management system to enhance staff productivity & accountability.

Action Steps Target Date(s) In Charge Indicator (KPIs)
Design staff performance management system August 2021 HRM Staff  performance  management
document ready and approved
Implementation of the staff performance management Dec 2023 HRM Performance appraisal reports
system
Objective 4: To Design and implement a reward and compensation scheme
Action Steps Target Date(s) In Charge Indicator (KPlIs)
Review staff scheme of service October 2021 |HRM Staff scheme of service reviewed and
adopted
Implementation of staff scheme of service Dec 2023 HRM Implementation reports
Objective 5: To review of the KSA Human resource policy
Action Steps Target Date(s) In Charge Indicator (KPlIs)
Set up a review team Feb 2021 HRM Review team in place
2 Conduct review of the KSA Human resource policies Feb 2021 HRM Reviewed HR policies in place
Approval of the reviewed policies by the NSB March 2021 HRM KSA reviewed Human resource

approved by NSB
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FOCUS AREA 5: FINANCES AND RESOURCES

The Association financial resource base should be developed and managed in such a way that they create an income that will support the
programs of the Association to ensure sustainability.

Overall Objective: To ensure institutional sustainability of KSA by 2023

PRIORITY 1: RESOURCE MOBILIZATION
Objective 1: To Establish the Kenya Scout Foundation for resource mobilization

Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 Identification and formation of the foundation board June 2021 NSB At least 7-10 members identified.
2 Hold a consultative meeting with potential members June 2021 CC/NEC Minutes of the meeting
3 Registration and Launch of the KSA foundation July 2021 CC/NEC Launch report
Objective 2: To Increase Scout Shop Sales by 25% p.a.
Action Steps Target Date(s) In Charge Indicator (KPlIs)

1 | Diversify suppliers and Scout shop merchandise to include Dec 2023 Shop Manager Suppliers and merchandise diversified
non-Scout items

2 |Increase outlets selling scout merchandise from 8 to 12 Dec 2023 Shop Manager 4 new outlets established

3 Avail scout merchandise online and social media Dec 2023 Shop Manager Scouts merchandise online

4  Improved quality and standards/branding of scout items Dec 2023 Shop Manager Quality brand and standards improved

Objective 3: To increase KSA’'s annual income by 10% p.a. by diversifying the revenue streams
Action Steps Target Date(s) In Charge Indicator (KPls)

1 |Intensify income from all KSA revenue streams Dec 2023 CC/NEC Income increased at least by 10%

2 | Strengthen Scout registration as a source of income for KSA | Dec 2023 CC/NEC Scout registration income reports

3 | Engagement of partners and donors Dec 2023 CC/NEC/PPE At 5 strategic partners engaged
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Objective 4: To Establish the Kenya Scout shops as a semi-autonomous entities for resource mobilization

Action Steps Target Date(s)  In Charge Indicator (KPIs)
1 | Identification of ideal areas for the shops Dec 2023 CC/NEC/SM At least 4 potential areas identified
2 Engagement of shop attendants Dec 2023 CC/NEC At least 4 shop attendants hired
3 | Effective stock management Dec 2023 Shop Manager No stock out of shop merchandise
and Procurement experienced
Officer
4 | Conduct quarterly internal audits of the shops Dec 2023 Shop Manager Audit reports
and Internal
Auditor
Objective 5: To increase the revenue of at least five (5) camps and centers by 10% p.a
Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 Increase number of camps with wardens from 8 to 10 to Dec 2023 Camps and Sites 2 camps with wardens
increase generation of income Executive
2 | Training of camp wardens on IGAs and Business Planning to Dec 2021 Camp Sites 10 camp wardens trained
diversify income in their camp sites Executive/NTE

government entities for resource mobilization and joint

activities

Objective 6: To Increase number of businesses, foundations and government entities effectively partnering with KSA
Action Steps Target Date(s) In Charge Indicator (KPlIs)
1 Identification of business partners, foundations and Dec 2023 PPE At least 6 identified
government entities
2 Engagement of business partners, foundations and|Dec 2023 PPE At least 5 engaging KSA through

funding and joint activities.
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PRIORITY 2: FINANCIAL MANAGEMENT

Overall objective: To promote financial accountability and transparency in KSA by 2023.
Objective 1: To Strengthen financial systems by ensuring quality and timely financial reporting.

Action Steps

Target Date(s)

In Charge

Indicator (KPls)

1 | Conduct Quarterly Financial internal auditing Dec 2023 Finance Manager, | Audit report ready quarterly
Internal Auditor

2 | Conduct external Annual Financial audit Dec 2023 OAG and Finance | Annual audited finance report
Manager

3 | Conduct regular systems audit Dec 2023 Internal auditor Quarterly Audit reports

Objective 2: To strengthen financial management in counties by conducting annual internal financial audits in at least 20 counties

Action Steps

Target Date(s)

In Charge

Indicator (KPlIs)

Conduct Quarterly Financial internal auditing at least 30
counties

Dec 2023

IA and FM

Audit report ready quarterly for at least
30 counties

PRIORITY 3: INFRASTRUCTURE/ASSET MANAGEMENT

Overall Objective: To improve KSA assets and infrastructure management system by 2023.
Objective 1: To secure title deeds for at least 50% of KSA land parcels

Action Steps Target Date(s) | In Charge Indicator (KPls)
1 | Acquisition of legal documents Dec 2023 CC/NEC At least 50% of KSA land parcels have
title deeds
2 | Insure properties and assets Dec 2023 CC/NEC/ Finance | KSA properties and assets insured.
Manager
Objective 2: To Develop and implement a robust asset management policy

Action Steps

Target Date(s)

In Charge

Indicator (KPls)

1

Annual update of the asset register

Dec 2023

Finance Manager

Register available

2

Conduct annual audit of KSA assets

Dec 2023

Internal Auditor

Audit of assets done, report
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Objective 3: To Develop and implement infrastructure development and maintenance plans
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Action Steps

Target Date(s)

In Charge

Indicator (KPIs)

1 | Construction of swimming pool and construction of a hostel  Dec 2023 Camps Executive, Infrastructure set up
rooms in Rowallan NEC
2 Construction of a conference hall in Embu Dec 2023 Camps Executive, Hall constructed.
NEC
3 Construction of a perimeter wall in BP Historical gardens in| Dec 2023 Camps Executive, Fence constructed.
Nyeri NEC
4 Construction of an ablution block in Siaya centre Dec 2023 Camps Executive, | Ablution block done
NEC
5 Construction of an ablution block and a dormitory in Kilifi Dec 2023 Camps Executive, Ablution block and dormitory done

centre

NEC
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TABLE 4: RISKS PROBABILITY DOMAIN
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Major Risk Category | Risk Description/Situation Risk Mitigation Strategy
Probability

Financial/Insurance Uncertainty of government Funding High Diversify funding sources
Liquidity risk High - Increase revenue streams
Credit risk Low - operate on cash transactions

- engaging debt collectors

Operational Risks High Strengthen KSA Operational systems
Uninsured camps and shops High Insure camps and shops

Security Unsecured camps, sites and centers High Secure premises
Incomplete documentation of ownership for High Acquire documents of title
Centres and facilities
Delays in repair and maintenance of facilities Medium | Develop maintenance plans

media sites

Occupational Health Inadequate occupational health and safety| Medium |- Occupational health and safety audit
and Safety management & general disaster preparedness - Occupational health and Safety Policy
- Staff Training
Strategic & Operational  Over reliance on government funding High Strengthen resource mobilization
Weak linkages between counties and sub counties High Enforcement of POR
in youth program implementation
Weak document management system Medium | Implementation and enforcement of the existing system
KSA programs not fully aligned to MOE curriculum/ High Structured collaboration and engagement with MOE
calendar of events
Inadequate qualified adult scout leaders to High Develop comprehensive plan for managing transition of rovers
manage scout programs into leadership
Engage Teacher training institutions/ universities on scout training
Weak IT function High Establish a functional IT Department
Weak brand enforcement/control of KSA social| Medium |Enforce KSA brand policy and KSA Act Cap 219
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MONITORING AND EVALUATION
FRAMEWORK

OVERVIEW

Monitoring, Evaluation and Reporting is a critical management tool
that will be used by the Association to ensure that implementation of
this Strategic Plan is on course. Monitoring, Evaluation and Reporting
(ME&R) will be used to measure accomplishments and detect any
deviation, identify where there is a need for adjustment, provide
appropriate remedial as well as timely measures in order to address
the anomaly. The exercise will take into account emerging issues and
changes in the environment that affect the implementation of this
Plan. Monitoring and Evaluation (M&E) indicators will be developed
to measure implementation. The following will form the monitoring
evaluation and reporting levels:

MONITORING AND EVALUATION AT THE BOARD
LEVEL

The National Scout Board (NSB) will undertake periodic high-
level monitoring, evaluation and control systems to ensure that
performance is reviewed and analysed regularly. Recommendations
from quarterly meetings by the Executive Committee (Ex-Co) will
form the agenda for the Board of Directors. During these meetings,
the Board will receive and review reports by the Executive Committee
indicating overall progress. The nature and scope of the reporting
may include but not limited to:

STRATEGIC PLAN 2021 - 2023

I. Progress and any deviations reported;

Il. Causes of deviation, if any;

Ill. Challenges that may adversely affect implementation; and
IV. Suggested solutions to these challenges.

MONITORING AND EVALUATION AT MANAGEMENT
LEVEL

At the management level, Monitoring, Evaluation and Reporting will be
carried out by the Executive Committee (EX-Co). The Committee shall
meet quarterly and report on progress made in the implementation
of the KSA Strategic Plan as presented by the National Executive
Commissioner (NEC). Results from routine monitoring will be used to
inform decision making including taking corrective actions.

MONITORING AND EVALUATION AT FUNCTIONAL
LEVEL

At this level Monitoring and Evaluation will generally involve routine
data collection and analysis on progress of the Strategic Plan
implementation. The Departmental Heads will monitor programmes
and projects administered within their respective jurisdictions and
submit quarterly M&E reports to the Executive Committee for analysis.
These reports will be reviewed regularly against the set targets to
measure progress and may inform the exercise of the Executive
Committee on selected projects and programmes.
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TABLE 5: MONITORING AND EVALUATION FRAMEWORK FOR THE KEY
RESULT AREAS

Key Priority  Performance Baseline Data Performance Targets 2022 2023 Data Imple-
AREA (KPA) Indicators per Year Source mentation
2021 Responsi-
bility
Education Materials reviewed, Revised 2016- 1000 Sungura 500 Sungura 500 Sungura | Invoices and
Method- printed and 2017 handbooks handbooks 500 Chipukizi LPO NYPE
Youth disseminated available 500 Chipukizi 500 Mwamba
Programme handbooks handbooks
500 Mwamba 500 Jasiri
handbooks handbooks
500 Jasiri handbooks
Braille and Easy 100 copies 100 Sungura Braille Invoices and
to read Materials of Chipukizi, handbooks LPO NYPE
transcribed and/ 100 Mwamba 200 Chipukizi Braille
or reviewed printed and 100 Jasiri handbooks
and disseminated | Braille sectional 200 Braille Mwamba
handbooks handbooks
available in 2020 100 Jasiri Braille
NIL 100 Sungura Easy to Invoices and | NYPE
read handbooks LPO
200 Chipukizi Easy to
read handbooks
200 Easy to read
Mwamba handbooks
100 Jasiri Easy to read
Digitalization of Nil 4 Sectional Nil Website, ACCP
Materials Hand Books CDs/DVDs/ NYPE
Digitalized Flash Drive,
PowerPoint
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Devolve the 2018-2020 10,000 Sungura 20,000 Sungura 20,000 Awards NYPE
awarding of highest | 439 Sungura Link 5,000 Chipukizi 10,000 Sungura reports
badges to counties 142 Chipukizi Chui Chipukizi 10,000

163 Mwamba 5,500 Mwamba 10,000 Chipukizi

Simba Mwamba 10,000

30 Rovers CSA 5000 Jasiri scouts 5000 Jasiri Mwamba

scouts 5000 Jasiri

Integrating Issues Integrated | 6 emerging issues 6 6 Activity NYPE
emerging issues 2018-2020 -Online Reports

safety, Disaster

management,

GBV, ASRH, peace

and cohesion,

Radicalization,

Environmental

conservation.

Adults in Conduct Induction 2018-2020 235 County 20 Board 1,500 Sub Activity NTE
Scouting Courses for Nil members county Reports

Volunteers
Conduct 20 Board members Activity NTE
Management Nil Reports
Training for KSA
Board members
Conduct Activity NTE
Management 235 County Reports
Training County Nil officials

Scouts Officials
and other key
volunteers
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Conduct training 2020 - 19 SLs 600 SLs 600 SLs 600 SLs Training NTE
on Safe from Harm reports
for at least 600
adults in Scouting
annually — online
Production of Nil 500 copies 500 copies 500 copies Invoices,
Training manuals LPOs,
and dissemination printed
copies
Digitalization of the Nil 2 2 2 Website,
training materials CDs/DVDs/
Flash Drive,
PowerPoint
Ensuring 60 more | 46 appointed LTs 20 SLs 20 SLs 20 SLs Reports and NTE
Scout leaders 69 appointed ALTs minutes
attain 4 beads
Training at least 965 Scout leaders | 5000 5000 5000 Training NTE
15,000 additional | trained reports
Scout leaders up to
PTC level.
Training 900 Scout 600 Scout leaders 300 300 300 Training NTE
leaders at Wood trained reports
badge camp phase
level
Ensuring the KSA | ITC already PTC Woodbadge Specialized Training NTE
E-learning system  uploaded online Trainings reports
and materials 2018-2020

are reviewed and
sustained as a
mode of training
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Integrate emerging Disaster 3 3 3 Training NTE
at least 4 issues management reports
e.g Disaster already integrated.
Management
and emergency
response,
Online safety,
radicalization etc in
training activities
Events Ensure adequate 11 establishments | Security personnel —  Security Contracts Camps
Security security personnel |with security Machakos centre, 2 personnel — 2 with security | executive,
and safety in Scouts personnel shops shops firm shop
at Events/ establishment manager
centres Adults participating | 200 adults signed in | 600 600 600 Signed NTE
in the events to 2018-2020 forms
undertake safe available
from harm course
and sign the child
protection code of
conduct
Regular security NIL 3 Centres audited 3 centers 2 Centres Audit Camps
audits of the 3 shops audited audited 3 audited reports executive,
centers and shops 3 shops audited shop
manager
scouts Rowallan camp 6 centers with first aid 6 centers with |6 centers with | Reports Camps
establishments and Embu- fire and fire extinguishers first aid and fire first aid and executive,
are equipped with |extinguishers and | 9 shops with first aid  extinguishers fire shop
safety equipment first aid kits and fire extinguishers 9 shops manager
and essential with first
services aid and fire

extinguishers
extinguishers
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Personnel Rowallan and Embu | 3 3 3 Certificates  Camps
working in guest personnel done available Executive
services relations
have relevant
certification
Creation of buffer  Rowallan done 1 1 1 Reports Camps
zone/ fire breaks executive
Put up perimeter Uasin Gishu done 1 2 2 Reports Camps
fences/walls 2020 executive
Erecting signage | Rowallan, Embu, 5 Reports Camps
Machakos, Kilifi, executive
Nyeri, Kayaba done
Annual capacity Nil 8 centre staff trained 8 centre staff | 8 centre staff Reports HRO
building training as certified first aiders trained as trained as Camps
for staff on first aid 8 center staff trained | certified first certified first Ex, Shop
and fire safety as fire marshalls aiders aiders Manager
9 shop staff trained 8 center staff 8 center staff
as certified first aiders |trained as fire trained as fire
9 shop staff trained as  marshalls marshalls
fire marshalls 9 shop staff 9 shop staff
trained as trained as
certified first certified first
aiders aiders
9 shop staff 9 shop staff
trained as fire trained as fire
marshals marshals
Purchase 5 VHF 5 radios purchased Delivery CO
Radios note
Design of car NIL 500 car stickers Delivery CO
stickers and name 100 visitors tags notes

tags
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Effective
coordination
of special
programmes
events

Participate annually
in all national
events and at

least 10 additional
partnerships/
international events

Participated in 15
events 2018-2020

10

10

Reports

NYPE

Conduct annual
patron’s day,
investiture
ceremonies.

2 patrons day
celebrations- 2018-
2019

13 governors
invested

1 patrons day

1 patrons day

1 patrons day
10 investitures

Reports

NTE

Conduct annual
JOTA/JOTI,
Twinning/work
camp programmes,
exchange
programs

Jota/Joti - 3 done
and work camps

1 national and 1
international Jota/Joti
10 work camps

1 national and
international
Jota/Joti

10 work camps

1 national and
international
Jota/Joti

10 work
camps

Reports

NYPE,
Camp
Executive

Hold at least 3
Scout reunions

1 done

1

reports

NTE

Youth
Programme

Association
represented in at
least 15 local and 5
international events
annually

20

20

20

Reports

NYPE

Youth
Engagement

Reviewing and
disseminate the
youth engagement

policy

Draft available

Review done

Policy
ratified

NYPE
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Training at least 100 100 100 Training NYPE
300 Rover Scouts reports
on Life skills,
entrepreneurship,
solar energy and
leadership
Establishing a NIL 50 50 100 Reports NYPE
mentoring system
and conduct
a placement
programme for at
least 200 Rover
Scouts
Establishing and NIL Brass band Reports NYPE
training KSA established and
Scouts Brass Band training done
Membership | 1.9 m additional 2.1 scouts 633,333 scouts 633,333 scouts 633,333 Data NYPE
Growth Scouts registered | registered registered registered scouts available
registered
Effective and Data base Data base established Reports and | NYPE, CO
efficient database | establishment in software
progress done
Raise number of Current estimated 20,000 30,000 30,000 Register and NTE
scout leaders 40,000 adult reports
leaders

FOR YOUTH AND DEVELOPMENT......... SINCE 1910
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Community
Development
(Involvement)

Scouts undertake 1,500 scouts 1,500 scouts 2,000 scouts | Activity NYPE,
community service reports PPE
activities and

peace building

initiatives in their

communities

Undertake at least NIL 1,000 scouts 1,000 scouts | Activity NYPE,
2 peace caravans reports PPE
Enhancing 1,200 scouts and 3,000 scouts 3,000 scouts | Feedback CcO
Interactive NIL leaders mobilized participating in | participating | reports NYPE
Dialogue among 47 County U report in U report PPE
Children, commissioners and

Adolescents 47 county cordinators

and Youth and oriented Committee
Amplifying the 2,000 scouts reached meetings

Voices of Children, U report steering minutes
Adolescents and committee set up

Youth through U

reporting

Forging

partnerships 7 partnerships 2 3 MOUs,

with other forged 2018-2020 donor PPE,
stakeholders on agreements, | NYPE
emerging issues- Activity
Radicalization, reports

Disaster
management,
child online safety,
Reproductive
health etc.,
targeting the youth
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Reaching Out

200 young people
with special needs
participating in scout
activities

100 supported
2018-2020

50 scouts

80 scouts

70 scouts
supported

Activity
reports

NYPE
PPE

6 ESP patrols
supported with full
Scout uniform

2 supported in
2018-2020

Activity
reports,
Invoices

NYPE
PPE

Conducting PLCs for
at least 300 young
people with special
needs

NIL

100 scouts trained

100 scouts
trained

100 scouts
trained

Training
reports

NYPE
PPE

Supporting ITC/
PTC/Wood badge
Specialized Rights
trainings for at least
150 Scout leaders
from special units
and marginalized
areas

20 SLs trained in
2018-2020

20 Sls trained in ITC/
PTC/WB

30 SLs trained on
specialized rights
training

20 Sls trained
30 SLs trained
on specialized
rights training

20 SLs trained
30 SLs trained
on specialized
rights training

Training
reports

NTE

Environmen-
tal Conserva-
tion

Undertaking tree
seedlings growing
activities in at least
40 counties to
achieve a target of at
least 30 million trees

10 million planted in
2018-2020

10 m tree seedlings

10 m tree
seedlings

10 m tree
seedlings

Reports

NYPE
PPE

Engage and
Coordinate Scouts
participation on
environmental
conservation
activities and
programmes with
partners

2018-2020- 8
partners engaged

4 partners engaged

Activity and
field reports

PPE
NYPE
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Community
Health

Actively
collaborating
with partners

in imparting
knowledge and
skills on healthy
living by adopting
healthy life styles
during scouting
events and/or
partners’ events

2018-2020- 20
partners engaged
reaching over 2,000
scouts

10 partners engaged
1,000 scouts reached

10 partners
engaged
1,000 scouts
reached

10 partners
engaged
1,000 scouts
reached

Activity
reports

PPE
NYPE

Engaging youth in
agri business and
other innovative
IGAs to boos food
security.

2 agribusiness done
in Rowallan and
Machakos

5 projects

5 project

5 project

Field and
progressive
project
reports

PPE
NYPE

Undertaking
advocacy and
awareness
activities on but
not limited to
MNCH, Mental
health, ASRH, GBV
and drug demand
reduction in
collaboration with
other stakeholders.

22 partners
engaged

10 partners engaged
2000 scouts reached

10 partners
engaged
2000 scouts
reached

10 partners
engaged
2000 scouts
reached

Activity
Reports

PPE
NYPE
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Internal Com- | Enhance internal 3 plaftorms in place 1 platforms for sharing 2 platforms 2 platforms Google Internal
munications | communication 2018-2020 accurate and timely for sharing for sharing analytics Communi-
systems to information accurate accurate cations
promote clear, and timely and timely
concise, concrete, information information
correct, coherent,
complete and
courteous
messaging
Preserve KSA 10 % digitization in | 50% digitization Report
institutional place achieved
memory through
50% digitization
Registration of KSA NIL KSA logo as a trade Report
logo as a trade mark done
mark
Facilitation 9 camp wardens Training
of training in trained reports
communication 47 youth
correspondents
trained
Stakeholders | Clarify the KSA 100 copies of Brand Report
Relations Brand guidelines produced
Increase media 1 media firm Engagement of a Engagement of Engagement | Contract Stake-
presence to enhance engaged in 2020  media agency a media agency of a media holders
the value of Scouting agency Relations
and increase support
by positively and
accurately conversing
about the impact
of Scouting in the
country.
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Strategic En- | Identify, develop 3 MOUs and work 3 MOUs and 3 MOUs and Strategic
gagements  and maintain plans in place work plans in work plans in Engage-

mutually beneficial Activity/Project reports place place ments

partnerships and produced quarterly Activity/ Activity/

relationships with Project reports | Project

key organizations produced reports

to attract support quarterl produced

for Scouting and/ quarterl

or create positive

change through

advocacy.

Offer training 75 county executives |75 county 79 county

opportunities to trained executives executives

build the capacities trained trained

of Scout leaders in

47 counties in the

field of Strategic

Engagements
National Mapping out KSA  2018-2020 done Development and NIL NIL 2021-2023 |NEC
Structures strategy for the ratification of the KSA Strategic
and Systems period 2021 -2023 2021-2023 Strategic plan printed

Plan and dissem-
inated

Devolving GSAT NIL 2 counties 4 counties 4 counties Activity

counties by reports NEC

implementing the

WOSM standard

Undertake an NIL Conduct staff training ISO audit Audit report NEC

ISO audit for (HoDs staff) Engage conducted

continuous KEBS

improvement
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Conducting a mid- Not done for 2018- Midterm Reviewed NEC
term review of the 2020 strategy reveiew Strategy
KSA strategy 2021-
2023
Human Re- | Develop and staff audit staff Struc- KSA staff
sources Man- | document the KSA tural realign-  establish-
agement staff establishment ments for ment docu- |HRO
effective Im-  ment
plementation
of the Audit
report
Map and roll out Establish a staff Implemen- Annual
staff capacity development Plan tation of the | Training
development development | Reports
programmes plan
Develop and Design staff Implemen- Reports and HRO
implement staff performance tation of the | Appraisal
performance management system staff per- Reports
management formance
system to enhance management
staff productivity & system
accountability.
Design and Scheme of service  Review staff scheme Implementa- | Approved HRO
implement a reward in place of service tion of staff scheme of
and compensation scheme of service in
scheme service place
Review of the KSA Draft policy exists  Reviewed HR polices HR policies HRO
Human resource documented
policy and ratified
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Resource Establish the Kenya Draft concept note | Registration and Launch CC/NEC
Mobilization | Scout Foundation | approved by NSB  Launch of the KSA report
for resource foundation
mobilization
Increase scout Shops Shop
shop sales by 25% Income Manager
p.a Statement
report
increase KSA's Increase departmental  Increase Increase KSA income NEC
annual income income generation departmental departmental | statement
by 10% p.a by activities income income report
diversifying the generation generation
revenue streams activities activities
Establish the Kenya 9 shop out lets by 2 shop outlets 2 shop outlets Reports Shop
Scout shopsasa 2020 2 shop attendants 2 shop manager
semi-autonomous attendants
entities for resource
mobilization
Increase the Current revenue Revenue increased by Revenue Revenue Income Camp
revenue of at least estimate is 10 m 2% increased by increased by  statement Executive
five (5) camps and 3% 5%
centers by 10%
Increase number Support from Partnership with Partnership with Partnership Reports PPE
of businesses, National 2 businesses, 2 businesses, with 2
foundations and government grant | foundations and foundations and businesses,
government government entities government foundations
entities effectively annually entities annually and
partnering with government
KSA entities

annually
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Kilifi

Financial Strengthen Reporting Internal and external | Internal and Internal and  Quarterly FO and IA
Management |financial systems | Mechanism in place | audits external audits | external and annual
by ensuring quality audits audit reports
and timely financial
reporting
Strengthen NIL 5 county financial 5 county 10 county Audit IA, FO
financial audits financial audits | financial reports
management audits
in counties by
conducting annual
internal financial
audits in at least 20
counties
Infrastruc- Improve KSA secure title deeds for | secure title secure title Deeds NEC
ture/ Asset assets and at least 50% of KSA | deeds for at deeds for at | available
Management | infrastructure land parcels least 50% least 50%
management Insure properties and | of KSA land of KSA land
system assets parcels parcels
Insure Insure
properties and  properties and
assets assets
Develop and NIL Swimming pool at Perimeter Conference Infrastruc- | Camp
implement Rowallan, Ablution wall in Nyeri hall in Embu, | ture devel- | Executive,
infrastructure block in Kilifi BP, Ablution hostels in oped FO
development and block in Siaya, |Rowallan
maintenance plans dormitory in
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Develop and Annual update of the |Annual update | Annual update Reports FO, IA
implement a robust asset register of the asset of the asset
asset management Conduct annual audit | register register
policy of KSA assets Conduct annual | Conduct
audit of KSA annual audit
assets of KSA assets
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TABLE 6: BUDGET ESTIMATES

THE KENYA SCOUTS ASSOCIATION
2021-2023 STRATEGIC PLAN COSTING

materials & Tools

training materials and tools for all levels
of training adults in KSA

FOCUS PRIORITY SECTION OBJECTIVE DETAILS ESTIMATED
AREA BUDGET
Innovating | Education Youth 1.10 |Review & Dissemination |Reviewing the youth  programme 1,500,000
Scouting Method Programme of Youth programme & Disseminating the revised youth
programme in at least 20 counties
1.11 | Production of Youth Improving access to youth programme 2,000,000
(scouts) programme materials to both scouts and scout
materials leaders
1.12 |Improving access to Transcribing into Braille and production 1,200,000
youth programme of Easy to read sectional handbooks for
materials blind and visually impaired scouts
1.13 | Supporting scouts to Devolving the awarding of highest badges 1,000,000
attain the highest badges
in all the sections
1.14 | Monitoring and Effectively monitoring and evaluating the 1,500,000
Evaluation delivery of youth programme
1.15 | Integration of Integrating of contemporary and emerging
Contemporary and issues to enrich the youth programme 500,000
emerging issues
Adults in 1.20 | Undertaking capacity Induction, records, report writing, 3,500,000
Scouting building on governance | management and safe from harm
of County executives trainings
1.21 | Accessibility of Training | Producing and making accessible 1,500,000
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1.23 | Training of scout leaders | Ensuring 60 scout leaders will have 1,950,000
achieved 4 beads and 900 SLs at WB
camp phase level
1.24 | Training of scout leaders | Training of at least 15,000 SLs up to PTC 2,000,000
level, 150 Jasiri WB and 300 sungura SLs
1.25 |Training of scout leaders |Ensuring 900 SLs at WB camp phase 4,500,000
level are trained
1.26 | E-Learning Training Ensuring e-learning will have been put 1,500,000
in place and is operational as a mode of
training
1.27 | Monitoring & Evaluation  Effectively monitoring and evaluating 1,200,000
of delivery of Adults in delivery of Adults in Scouting Activities
Scouting Activities
1.28 | Integrating emerging Integrating Disaster management and 1,000,000
issues in the training emergency response, online safety,
curriculum radicalization etc in the training
curriculum
Events Campsand 1.40 Increase participation Ensure all KSA Events are done in a safe 10,500,000
centres and improve quality of and secure environment
our events at all levels
1.41 | Improve communication Purchase of 10 VHF radios, design and 300,000
on security and safety production of car stickers and visitors
tags
1.43 | Ensure effective Participation in national, international 12,500,000

cordination of special
programmes events

events, Patron’s Day, Investiture
ceremonies, JOTA/JOTI, twinning and
work camps




STRATEGIC PLAN 2021 - 2023

Communica- Increased visibility Engage media firm(s) for coverage of 11,000,000
tions & IT 1.43 | of events in various KSA events
platforms
Youth International and national | Ensure the Association is represented 15,000,000
Programme | 1.46 | events participation in at least 5 international and 15 local
events annually
Youth Engage- | Youth Youth Engagement policy Reviewing and disseminating the youth 500,000
ment Programme |1.50 engagement policy.
Mentoring system Establishing a mentoring system and 600,000
1.51 conduct a placement program for at least
200 rover scouts
1.52 | Youth Training Training of at least 300 rovers on life 1,500,000
skills, entrepreneurship, solar energy,
leadership, project management, financial
literacy and business management.
Training at least 1,000 scouts on 1,500,000
Alternative dispute resolution as peer
mediators
Conduct 1 job/career fairs annually- 900 1,500,000
scouts
1.53 | Establishing KSA Brass | Recruitment of Band trainer, recruitment 3,000,000
band and training of band members
Membership Youth Recruitment Drive for Undertaking a recruitment drive for 8,000,000
Growth Programme 1.60 Scouts scouts- 1.9 m to be recruited

and
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Adults in Database for scouts and Creating an effective and efficient 3,000,000
Scouting 1.61 | Scout leaders database for both scouts and adults in
scouting
Scouts Census Conducting a scouts census in 2,000,000
1.62 partnership with Ministry of Education
and Teachers Service Commission
amongst others
Recruitment Drive for raise the number of scout leaders from 1,200,000
1.63 |scouts leaders 40,000 to 80,000
Social Community De- | Youth Community service and | Engage at least 5,000 scouts to undertake 5,000,000
Impact velopment Programme 2.10 |peace building at least 3 community service activities
and annually and undertake 2 peace caravans
Enhancing interactive Undertake U report activities and social 2,000,000
2.11 dialogue and amplifying impact survey
the voices of young
people
Forging strategic Forging at least 5 strategic partnerships 500,000
2.12  partnerships with other stakeholders on emerging
issues
Reaching Out Youth Provision of program and | Providing program and material support 1,650,000
Programme 2.20 | materials support (e.g) uniforms) to at least 20 special
and needs units
Adults in Supporting ITC/PTC/ Supporting ITC/PTC/Woodbadge 1,800,000
Scouting 2.21 Woodbadge Trainings trainings for at least 60 scout leaders
from special units in marginalized areas
Involve ESP unit scouts | Support for scout activities like 3,000,000
2.22 competitions, camping etc.
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2.23 | ESP scouts training Conduct PLCs for at least 300 young 3,000,000
people with special needs
2.24  Social impact survey Conduct 1 social impact survey of ESP 1,500,000
in scouting.
Environmental Youth 2.30 | Tree growing activities Undertaking tree growing activities 9,400,000
Conservation Programme (tree nurseries) in at least 40 counties
and to achieve a target of at least 30 million
trees by 2023
Adults in 2.31 Participating in Actively participating in environmental 1,000,000
Scouting environmental conservation activities being undertaken
conservation by other stakeholders including and

not limited to county governments,
Ministry of Education and the Ministry of
environment and Natural Resources

2.32  Advocacy and awareness Collaboration with other stakeholders
on advocacy and awareness on issues
related to MNCH, GBV, ASRH, Mental
health, drug demand reduction among

others
Community Youth 2.40 Impact knowledge and Actively collaborating with partners 1,200,000
Health Programme skills on healthy living in impacting knowledge and skills on
and healthy living by adopting healthy lifestyle
styles during scouting events
Adults in 2.41  Youth empowerment Engaging at least 300 youth in 3,500,000

Scouting agribusiness and other IGAs/ innovations
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2.42 Advocacy and Awareness Undertaking advocacy and awareness 1,200,000
activities activities on MNCH, ASRH, GBV amongst
scouts to be community champions on
health issues
Internal Commu- 3.10 |Internal communication | Enhance internal communication 3,000,000
nications systems systems to promote clear, concise,
concrete, correct, coherent, complete
and courteous messaging
To preserve KSA institutional memory via 1,500,000
3.11 50% of digitization.
3.12 | KSA Logo registration Registration of KSA Logo as a trade mark 400,000
Facilitation of Training of KSA correspondents (47)and 1,350,000
3.13 communication training | 9 camp wardens)
3.14  Clarify the KSA Brand Produce 100 copies of brand guidelines 1,000,000
and disseminate them also in the
Association’s website
3.16 | Upgrade of IT Tools To upgrade KSA IT tools 3,600,000
KSA YouTube TV channel
content generation
Stakeholder Re- 3.20 Increase media presence Engagement of a media agency to 1,800,000
lations enhance value of scouting
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Review

towards 2022

Strategic En- Develop partnerships To identify, develop and maintain mutually 500,000
gagements 3.40 | with National beneficial partnerships and relationships
and International with 3 key national & international
organizations organizations; to either attract support for
Scouting and/or create positive change
through advocacy.
Scout Leaders Capacity To offer educational and training 1,350,000
3.41 Building on strategic opportunities to build the capacities of
Engagements Scout leaders in 47 counties in the field
of Strategic Engagements
Monitoring and Monitoring and evaluation of 1,500,000
3.42 evaluation engagements with partners
Governance Association 2021-2023 Strategy We have a new strategy for 2021-2023
Structure and 4.10 ready for approval by the National Scout 500,000
Systems Board
Devolving GSAT To disseminate and implement WOSM 12,000,000
4.11 standards in at least 30 counties- training
of county officials and carry out GSAT
audit in at least 10 counties
4.12 | 1SO Certification To undergo ISO audit for continuous 3,000,000
improvement
413 | Strategic Plan Mid-term  KSA Strategic Plan is regularly reviewed 500,000
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Human Resourc- 4.20 KSA Staff Establishment Develop and document staff 2,000,000
es Management establishment
4.21  Staff Development Plan  Mapping and roll out staff capacity 6,000,000
development
4.22  Staff Performance Staff performance management
Management system will have been developed and 1,500,000
implemented to enhance staff productivity
& accountability.
4.23 Reward and Design and implement a reward and 1,000,000
compensation scheme compensation scheme
4.24 Human resource policies | Review human resource policies 500,000
Finances & |Resource 5.10 Kenya Scout Foundation By 2023, the Kenya Scout Foundation is 2,000,000
Resources | Mobilization established
Scout Shop Net profit By 2023 the Scout Shop will have -
5.11 |increase increased their net profit by at least 25%
Increase in annual By 2023, the annual income is increased
5.12 | Income by at least by 10% 11,530,000
Kenya Scout Shop as By 2023 to establish the Kenya Scout 5,000,000
5.13 | semi-autonomous entity |shops as a semi-autonomous entity for
resource mobilization. Set up new shop
outlets
Increase revenues from By 2023 to increase the revenue from 5,000,000
5.14 | camp centers at least 5 camps and centers by at least

10%.
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5.15 Increase number of Identification of partners, engagement of 900,000
businesses, foundations  the partners for resource mobilization for
and Government KSA
agencies partnering with
KSA
Financial Man- 5.20 | Strengthen financial Conduct quarterly financial internal =
agement systems audit and annual external audit, conduct
regular systems audit
5.21  Strengthen financial Conduct annual internal audits in at least
management in counties |20 counties 1,800,000
Infrastructure/ 5.22 | Securing KSA land By 2023, secure title deeds for at least 6,000,000
Asset Manage- parcels 50% of KSA land parcels
ment 5.23 | Develop and implement |Annual update of asset register and
a robust asset conduct annual audit of KSA assets 1,200,000
management policy
5.24 | Develop and implement  Develop plans and Undertake 25,000,000
infrastructure infrastructural developments in Rowallan,
development and Embu, Nyeri, Kilifi, Siaya
maintance plans
Recurrent 6.10 Salaries and Wages For three Years 102,750,000
Costs 6.11 | Insurance For three Years 15,000,000
6.12 | Operational costs For three Years 129,207,750
6.13 | County Support For three Years 30,000,000
Grand Total 510,087,750







STRATEGIC PLAN 2021 - 2023

FOR YOUTH AND DEVELOPMENT......... SINCE 1910



STRATEGIC PLAN 2021 - 2023

FOR YOUTH AND DEVELOPMENT......... SINCE 1910 i’



STRATEGIC PLAN 2021 - 2023







THE KENYA SCOUTS ASSOCIATION

Rowallan Scout Camp, Opposite ASK Jamhuri Park]|
ADC Gate, Kibera Drive. P.O Box 41422 — 00100,
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