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ENDORSEMENT NOTE

This is an official Strategic Plan document for the Kenya Scouts Association for 2018-
2020, having been presented to the National Board and The Kenya Scouts Council
respectively, and approved with amendments. As thus, we The Kenya Scouts
Association hereby commit that we will abide by this strategic plan for the next 3
years commencing from date of endorsement.

Thus, signed on this 2" day of May 2018 in Nairobi, Kenya

y Yo

Victor Radido
CHIEF COMMISSIONER
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Moses O. Danda
National Executive Commissioner

02— strategic Plan 2018 - 2020



.
FORWARD

The completion of the Kenya Scouts Association Strategic
Plan 2018 - 2020 marks a milestone in the history of Kenya
Scouts Association. The document has been developed
with the financial support from the Government of the
Republic of Kenya, through the Ministry of Education. Worth
noting is also the technical support from the Africa Scout
Support Cenire in Nairobi, Kenya, through the Eastern
Africa Desk Office. We also acknowledge the commitment
from the Secretariat, the Board of the Association and
members of the Council who have worked firelessly in
putting together this document. The plan succeeds the 2013-2017 Strategic plan
which has informed the development of this strategy.

The 3-year Strategic Plan is a result of a participative internal process in all levels
of the Association, an analysis of the external situation in KSA, taking regional and
local development priorifies into account and the involvement of the youth at alll
levels.

We are looking forward towards effective implementation of this strategic
document as this will help the organization in contributing to the development of
young people in Kenya and transforming them to better citizens, hence, achieving
the country’s vision of fransforming Kenya info a middle-income country providing
a high-quality life to all its citizens by the year 2030. It is a plan that should guide usin
realizing our Vision of “Creating a better World” and more our Mission of educating
young people to play a constructive role in Society.

We all should embrace the spirit embedded in this Strategic plan of “Propelling
KSA towards a World Class Organization”. Let us not forget the gains made in the
Association leading to a successful SGS/GSAT certification and receiving global
recognitions- namely “Absolute Growth” and “Increase in percentage of young
people reached” (Africa + World) during the 41 World Scout Conference in
Azerbaijan in August 2017.

b ;hl-‘iww. /

Victor Radido
CHIEF COMMISSIONER, KSA

Strategic Plan 2018 - 2020 ————— (SN



-- KENYA SCOUTS ASSOCIATION/KSA

PREAMBLE

As we transition from the previous strategic plan of 2013-2017,
we look back at the lessons learnt and milestones achieved
with great humility and appreciation to all stakeholders who
played a key part in our success. Their concerted efforts
made it a successful period in the history of Kenya Scout
Association. Propelled by a two pronged strategy of growing
the Movement in quality and quantity, KSA made great
leaps into the future. During that period, KSA was globally
recognised as the fastest growing Association as well as the
Association with the highest penetration of Scouting globally.

-
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It was also the period during which KSA benefitted from an enhanced grant from
the Government. This was an expression of the Government’s commitment to the
empowerment of young people by facilitating them to acquire knowledge, skills
and aftitudes through the Scout programs. Many more young people are now
enjoying the game of Scouting across our country.

The implementation of the KSA's strategic plan was made possible through several
factors and stakeholders. The first one is the brand of Scouting in our country
which has remained synonymous with discipline and character building during the
formative years of our youth. The second one is the alignment of the KSA structure
to the devolved Government structure. Through this approach, KSA enhanced
its reach to the grassroofs, and this supported our efforts to register more young
people through the schools. Thirdly, it was through the immense support of our key
stakeholders starting with the Ministry of Education who have remained supportive
to the purpose of Scouting and its complementary role to education. Finally, we
reaped dividends from our strategic partners mentioned elsewhere in this report,
whose support in different ways made the implementation of the strategy a success.
Let us all feel rewarded that through these efforts, Kenya Scout Association is now
recognised globally for the quality of Scouting being delivered to young people.

With the experience that the Board has from the previous strategy implementation,
we are confident and committed to a successful implementation of the current
strategic plan. And like good Scouts, we are prepared to do a good turn to leave
KSA beftter than we found it.

LydiakKiburu
DEPUTY CHIEF COMMISSIONER, KSA
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MESSAGE FROM THE NATIONAL EXECUTIVE COMMISSIONER

The Kenya Scouts Association values lessons learnt in the
implementation of the just ended Strategic Plan (2013-2017).
This experience has provided ground for new strategic
thinking, approach and focusrelevant fo achieving the vision,
mission and purpose of the Associafion. In implementing the
former strategic plan, we realized some key achievements in
our core business: The Youth Program. The social impact of

= Scouting on young people as per the findings of the Social
Impact Survey carried out in five regions of Kenya was also positively overwhelming.
It renewed our conviction that Scouting is indeed the software that once ‘installed’
in a child then that child is forever prepared to participate positively in creating a
better world that is full of love, discipline, responsibility and hard work.

The implementation of the 2013-2017 saw the Association increase the number of
young people joining the Movement grow from 400,000 to 1.5 million making it the
largest Scout organization in Africa and sixth largest globally. It led to the Association
getting the prestigious SGS accreditation in 2016 for applying best practices in the
management of its affairs. Additionally, it received several global recognitions for
growth during the World Scout Conference in Baku, Azerbaijan in August 2017.

I want to appreciate the government of the Republic of Kenya, through the Ministry
of Education for continually funding to a very large degree the implementation of
that Plan. The Ministry of Education on its own accord remains a major stakeholder
to the Movement as about 98% of the Scouts are in the educational institutions of
Kenya. Its support was invaluable. Other implementing partners in the 2013 -2017
period, fo whom we will sfill reach out included the World Scout Bureau, NCIC,
NACADA, CAK, KFS, SEMA, Equity Bank Ltd, National Bank of Kenya and the many
schools and colleges of Kenya. We forever remain indebted to the former Chief
Scout Hon. Francis X. Kaparo, EGH, for his passion and influence that gave the
Association the platform on which to leverage for resource mobilization.

With the lessons learnt, this Strategic Plan (2018 -2020) is designed not only to seal
gapsrealized in the last five years but fo move the Association to even another level
where the youth program is redesigned to make it more attractive and relevant
fo the young people but also addresses the contemporary local, national and
international realities. It will even more than before prepare the young people to
innovate within the challenges that affect them and the people around them. The
plan will also set the Association on the trajectory for achieving self-sustainability.

Strategic Plan 2018 - 2020 ———— (SN
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Indeed, it is designed to propel the Association to world class Scout organization
that has the best governance systems and addresses the needs of the Republic of
Kenya.

My appreciation goes to the National Scout Board that has given this strategic
direction and who will allocate resources for its implementation, the Secretariat
that participated in its crafting and who has the even more challenging task of
implementing it and all the stakeholders who in one way or the other made their
contributions to this document. As the person leading the team that is charged
with its implementation | commit to do my best to ensure the Strategic Plan 2018
-2020 is implemented.

r\}@&mﬁ@ g

Moses. O. Danda
NATIONAL EXECUTIVE COMMISSIONER/CEO
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ABBREVIATIONS

ACCP Assistant Chief Commissioner Programme
ACCT Assistant Chief Commissioner Training

AlS Adults in Scouting

ARC Adult Resource Committee

ASRH Adolescent Sexual Reproductive Health

CBOs Community Based Organizations

CcC Chief Commissioner

CO Communication Officer

GBV Gender Based Violence

GSAT Global Support-Assessment Tool

HRM Human Resource Management

INGOs International Non-Governmental Organizations
ITC Infroductory Training Course

JOTA/JOTI Jamboree on the Air/Jamboree on the Internet
KEPSHA Kenya Primary Schools Heads Association
KESSHA Kenya Secondary Schools Heads Association
KFS Kenya Forest Service

KPIs Key Performance Indicators

KSA Kenya Scouts Association

M&E Monitoring and Evaluation

MDAs Ministries, Departments and Agencies

MNCH Maternal, Neonatal Child Health

NACADA National Campaign Against Drugs and Substance Abuse
NBK National Bank of Kenya

NEC National Executive Commissioner

NGOs Non-Governmental Organizations

NSB National Scout Board
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NYPE National Youth Programme Executive
OAG Office of the Auditor General

PLCs Patrol Leaders’ Course

PPE Projects, Partnerships and Resource Mobilization Executive
PR Public Relations

PTC Preliminary Training Course

SDGS Sustainable development Goals

SGS Société Générale de Surveillance

SLs Scout Leaders

TSC Teachers Service Commission

WOSM World Organization of Scout Movement
WWEF World Wide Fund for Nature

YP Youth Programme
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INTRODUCTION

1.1 BACKGROUND

Kenya Scouts Association is established by an Act of Parliament Cap 219 of the
Laws of Kenya is the largest youth organization in Kenya catering for young people
between the ages 6-26 years with a membership of over 1.4 million Scouts and over
40,000 adult leaders in 2017.

Kenya Scouts Associationis an educational, voluntary, and non-politicalmovement
for young people open to all without distinction of origin, race, creed, ftribe
and gender. It is an Education for Peace! Our Vision is to create a better world
through Scouting Action Steps while our Mission is fo educate young people o
play a constructive role in society. The Scouting Movement was started by Lord
Baden Powell on 1st August 1907 in Brown Sea Island in England. In Kenya, the
Scout Movement began in 1910 and the first froop was formed at St. John’s Church
(C.M.S.) Pumwani on November 24, 1910.

The principles of Scouting are the laws and beliefs which represent an ideal, a vision
of society and a code of conduct for all its members. They are in three categories:
Duty to God, Duty to others and Duty to self

The Kenya Scouts Association has grown to be a dynamic and the largest Youth
Movement in Kenya today and confinues moulding and impacting the lives of
the young people in Kenya. It has maintained, improved and upgraded relevant
structures and infrastructure so as to facilitate quality Scouting.

The Association aims at developing the youth at their formative ages so that they
become responsible citizens through social, physical, intellectual and spiritual
development.

Leaders respond to it directly by helping young people define their personal values
and ethics as they act and then reflect upon their actions. This “action learning” is
an unmatched way to enhance value development.

Scouting has stood the test of fime. It's therefore a worth venture.
* Instilling positive values such as belief in God and good citizenship
* Personal hygiene and general health

¢ Environmental protection.

Strategic Plan 2018 - 2020
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¢ Avoidance of risky behaviour (i.e. campaign against smoking, drug abuse etfc.).
e Promotion of self-development

* Positive social aftitudes i.e. thinking about others.

¢ Physical fitness and endurance

1.2 OUR MISSION

As the Kenya Scouts Association, our mission is to educate young people to play a
constructive role in Society.

1.3 OUR VISION
Creating a better world.

1.4 OUR GOAL:

By 2020, Scouting in Kenya will be the leading youth movement, enabling over 4
million young people to achieve their full potentials as responsible citizens and as
members of their local, national and international communities through the Scout
Method.

1.5 SITUATION IN KENYA

The current membership of the Kenya Scouts Association is over 1,400,000 young
people with support of over 40,000 adult volunteers in 2017. Scouting, by nature,
believes that the development of young people should be entirely dependent
on support from adults who will guide and advice the young people; hence the
current ratfio of adults tfo Scouts is worrying and hinderiWng the growth in the
organization. Scouting in Kenya is school based and as a result the Association is
witnessing a massive decline in our young people after they have left school mainly
those (Rover Section) between the ages of 19-26. In addition, the Association has
been overly dependent on the Grant-in- Aid from the Government of Kenya at 45%
in 2017. The Association redlizes the need to strengthen its revenue streams in order
to sustain the vision of the Association.

The KSA is committed to enhancing its Scouting Profile as the leading youth
Movement in Africa through collaborating with key partners and ensuring that all
the young people are involved in community development. In 2016, the KSA HQ
achieved SGS certification. This Accountability and efficiency will also be cascaded
to the Counties and become a way of life for the KSA.

14— strategic Plan 2018 - 2020
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TABLE 1: SWOT ANALYSIS:

Strengths Weaknesses
v~ Over 1.4M Scoufs- Being the lTargest youth v~ Poor implementation of the Sirafegic plan
movement in Kenya v' Inadequate access to the Youth Program
v" Over 40,000 Scout Leaders v' Weak sustainable financial base
v' Wide geographical spread in Kenya v Weak positioning of the KSA brand
v Constitution that conforms to GSAT v Inadequate trained Scout Leaders
v Operational structure of governance- Council, v Lack of ownership documents for Most
Board, Secretariat, County Scout Councils, efc. KSA land
v' Wiling and qualified volunteer adults v' Lack of personal development plan for
v' Strong volunteer support volunteers and staff
v Government Funding v Inadequate facilities at the Scout camps
v' TSC Support and centers
v' Relevant Policies in Place v' Minimal implementation of policies and
v' Succession plan in Place plans
v' SGS Certification v Slow implementation of communication
v' Dedicated Staff strategies
v M&E system for youth programme in place v Weak M&E systems of programmes,
v' Support from parents and families processes, systems and structures
v Child Protection policy in place v' Poor follow up mechanisms for continuous
v' A Vibrant Youth program improvement
v' Goodwill and International recognition v' Sustainability of partner projects after
v Camp sites and centers funding
v' Large number of Friends of Scouts ready to v' Inadequate resource mobilization
participate in Scouting v Inadequate appraisal systems
v Diverse thematic areas of the YP to draw v Poor Retention of volunteers
projects from v Inadequate programme materials
v Large asset base v" Diminishing volunteer spirit
v' Improved Communication
Opportunifies Threafs
v~ Access fo Donor funding- wiling and supporfive | v Compefifion from ofher youth
partners organizations with similar activities
v' Large youth population in the country v' Discontinuation of Scouting programmes
v' Large pool of expertise in some learning institutions
v' Proximity to Africa Support Centre v' Changes to the school curriculum putting
v National drive for accountability and high- pressure on students
performance levels among public servants v' Performance contracting in schools could
v' The ever-increasing number of schools in the limit the practice of Scouting
country offers great opportunity for recruitment | v Scout leaders are on high demand by
other departments in their institutions i.e.
games, drama, guidance & counselling
v' Land grabbing
v' High unemployment levels among the
youth
v__Insecurity in some areas
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TABLE 2: STAKEHOLDERS ANALYSIS- INTEREST, IMPACT, INFLUENCE AND
ENGAGEMENT STRATEGY

Stakeholder

Ksa Expectation

Stake-
holder
Interest In
Ksa

Stake-
holder
Impact
On Ksa

Stake-
holder
Influence
On Ksa

Engagement Strat-
egy

1 |SCOUTS

Quality Youth
programme
Addressing
needs of the
young people

High

High

High

Scouting activities-
competitions,
badge camps,
weekly troop
meeting,

camps, hikes,
PLCs, investiture
Youth program
committee’s
Quarterly, Annual
satisfaction
evaluations,
ceremonies,
Founder's Day and
Founderee

2 |PROFESSIONAL
STAFF

Delivery of KSA
Programmes

High

High

High

Induction,
Trainings, refresher
programs, personal
development,
annual satisfaction
surveys,
recognition,
appraisals

3. |NATIONAL
BOARD

Promote
Effective
governance of
KSA

High

High

High

Induction,
frainings, refresher
programs, terms of
reference, mutual
commitment,
quarterly meetings,
appraisals
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Stakeholder Ksa Expectation | Stake- Stake- |Stake- Engagement Strat-
holder holder |holder egy
Interest In | Impact |Influence
Ksa On Ksa |On Ksa
OTHER Efficient and Quarterly
VOLUNTEERS effective meetings,
AND SCOUT delivery of High High High recognition, need
LEADERS quality Scouting based frainings,
refresher courses,
opportunities
to attend
International
Scouting events
African Promotion Annual reports,
Regional of Scouting regional and world
Support Centre | activities af the | High Medium | Medium | conferences,
& WOSM NSO regional global support
and world level
GOVERNMENT |Support to KSA Compliance with
MINISTRIES- activities laws, advocacy
MOE, HEALTH, Medium | Medium | High strategies for
ENVIRONMENT, promoting
YOUTH AFFAIRS scouting, policy
formulations
DONORS AND |Support to Involvement in
PARTNERS KSA activities, Scouting activities,
Enhance Medium | Medium | High provision of donor/
partnership partner support
for visibility, to the Youth
credibility, new programmes and
competencies, scouting activities
new resources
SCHOOLS Promotion Establishment
of Scouting of Scout Units,
activities Medium | High High support to the
scouting activities,
Induction of school
management on
what is scouting,
collaboration with
KESSHA an KEPSHA
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Stakeholder Ksa Expectation | Stake- Stake- | Stake- Engagement Strat-
holder holder |holder egy
Interest In | Impact |Influence
Ksa On Ksa |On Ksa
9. | COMMUNITY Promote Joint initiatives in
community the community
development | Medium | Medium | Medium ke environmental
in collaboration conservation,
with the community service
Scouting
Movement
10. | PARENTS OF Promotion of Medium | High High Supporting
SCOUTS Scouting and scouting activities,
responsible Form unit parent
citizenship committees.

KEY RESULT AREAS
The effectiveness of the Association in the next 3 years will be evaluated on the
extent to which it:

» Manages sustainable membership growth for both Scouts and adults.

» Increases accessibility fo the youth programme by the Scouts.

» Builds the capacity of its adult leaders to facilitate the education of young
people into good citizens.

= Develops a sustainable diverse resource base with adequate financial system
for its management.

» Dedicatedly enhances the KSA brand both locally and internationally
» Enhances efficient and effective communication systems

= Strengthens the effectiveness of all structures in the Association so that better
Scouting may be offered to more young people.

» |ncreases the level of participate-on in all decision-making processes by young
people in National and Regional issues.

» Develops effective structures and mechanisms for the implementation and
monitoring of the youth programme and Adult leaders.
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= |t forms partnerships and alliances with organizations of a similar nature with
similar interests and principles.

= Addresses the SDGs and Kenya Vision 2030 and relates to the WOSM triennial
plan.

KSA FOCUS AREAS OF STRATEGIC PLAN
1. Innovating Scouting
2. Social And Environmental Impact
3. Communications And Relations
4. Governance

5. Institutional Sustainability

Strategic Plan 2018 - 2020 ———— (1NN
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TABLE 3: STRATEGIC FOCUS AND PRIORITY AREAS

KEY FOCUS AREA

PRIORITY AREAS

OVERALL OBJECTIVE (s)

ENVIRONMENTAL
IMPACT

Development
(Involvement)

INNOVATING 1. Education Method- | To deliver quality Scouting programme that is attractive,
SCOUTING Youth Programmes |relevant, and progressive to address the needs of the
and Adults in young people by 2020
Scouting To strengthen and build the capacity of adulfs in
scoufing to effectively deliver and implement the
scouting programme to the Scouts by 2020
2. Events To increase participation by improving the quality of our
events both nationally and internationally by 2020
3. Youth Engagement | To increase youth participation in scouting activities and
decision making at all levels of the Association by 2020
4. Membership To grow the, the Scout membership from 1.4 million to 4
Growth million by 2020
SOCIAL AND 1. Community To Strengthen the capacity of Scout leaders to actively

engage on community development by 2020

2. Reaching out

To extend Scouting to young people with special needs
by 2020

3. Environmental

Conservation

To contribute towards environmental conservation
through tree planting (target at least 30 million trees)
and engaging in other environmental conservation and
climate change campaigns with other stakeholders by
2020

4. Community Health

To increase knowledge, skills and attitudes on healthy
living and food security amongst Scouts and Community
by 2020

COMMUNICATIONS
AND RELATIONS

1. Internal
Communications

To deliver an infernal communications framework that
provides clear, informative and engaging two-way
communications which are planned and effectively
link together the Associations key messages to enable
dialogue that promotes shared values and the unity of
the movement by

2. External

Communications

To ensure that the Association’s key messages reaches
all relevant stakeholders and foster their commitment to
the movement by 2020

3. Strategic To establish and maintain  all KSA's institutional
Engagements relationships with external parties by 2020
GOVERNANCE 1. National Structures | To enhance sustainable and effective good governance
and Systems and best management systems, structures in KSA by 2020
2. Human Resources |To Strengthen HRM by proper organizational structure,
Management capacity, skills, efficiency, and productivity to enhance
performance by 2020
INSTITUTIONAL 1. Resource To ensure institutional sustainability of KSA by 2020
SUSTAINABILITY Mobilization
2. Financial To promote financial accountability and fransparency in
Management KSA by 2020
3. Infrastructure/Asset | To improve KSA assets and infrastructure management
Management system by 2020
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FOCUS AREA 1: INNOVATING SCOUTING

The Youth Program should provide a non-formallearning environment strengthening
the capacity of young people to face the challenges of tomorrow. Scouting in
Kenya should attract, frain and retain quality adult volunteers to deliver the Youth
Program.

Scouting in Kenya should give young people the opportunity to develop the skills
and knowledge empowering them to take an active part in the Scout Association
andin theircommunities. Involvement, recognition and intergenerationalexchange
are key in providing a framework for our youth members.

Problem Statement

The Association currently faces challenges that hamper the delivery of Quality
Scouting in the Country in areas of the badge system, retention of Scout leaders
and Scouts, inadequate frainers, leaders who are not qualified, poor events
management, skills in delivering Safe from harm policy, M&E, membership
management system, inadequate materials and accessibility of the programme.

Ovutcome Statement

By 2020, at least 20 out of the 30 counties supported through innovating Scouting
interventions and equipped with skills in youth programme cycle management
will have set up Adult Leader support structures and systems to effectively support
delivery of quality Scouting, events and achieve sustainable growth.

PRIORITY 1: EDUCATION METHOD
1A: Youth Programme

Overall Objective: To deliver quality Scouting programme that is attractive, relevant,
and progressive to address the needs of the young people by 2020 by

i. Reviewing the youth programme and disseminating the revised youth
programme in at least 20 counties

i. Improving access to youth programme materials to both scouts and scout
leaders

ii. Effectively monitoring and evaluating the delivery of the youth programme.

iv. Integrating contemporary and emergingissues to enrich the youth programme

v. Integrating Disaster Management and Emergency Response in the Youth
Programme

Strategic Plan 2018 - 2020 ————— (S NNND
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1B: Adults in Scouting and Development

Overall Objective: To strengthen and build the capacity of adults in scouting to
effectively deliver and implement the scouting programme to the Scouts by 2020
by

i. Reviewing and operationalizing the Adults in Scouting policy.

i. Reviewing and operationalizing the Training policy

ii. Reviewing the system of awards and honours for KSA.

iv. Undertaking capacity building on governance of the County executives in at
least 20 Counties

v. Producing and making accessible fraining manuals and tools for all levels of
fraining/adults in KSA

vi. Ensuring 150 Scout leaders will have achieved 4 beads

vii. Effectively monitoring and evaluating the delivery of Adults in Scouting
activities.

viii. Training at least 12,690 additional Scout leaders up to PTC level.
ix. Training 900 Scout leaders at Woodbadge camp phase level

X. Ensuring E-learning will have been put in place and operational as a mode
of training

xi. Integrating Disaster Management and Emergency Response in the training
curriculum

PRIORITY 2: EVENTS

Overall Objective: To increase participation by improving the quality of our events
both nationally and internationally by 2020 by

i. Developing and disseminating event management guidelines

i. Ensuring all KSA events are done in a safe and secure environment

iii. Ensuring that the Association is represented in at least 4 international events

iv.  Holding a National Jamboree
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PRIORITY 3: YOUTH ENGAGEMENT
Overadll Objective: To increase youth participation in scouting activities and decision
making at all levels of the Association by 2020 by

R Reviewing and disseminate the youth engagement policy

ii. Establishing a mentoring system and conduct a placement programme for
at least 100 Rover Scouts

ii.  Carrying out atf least 10 local and 10 international exchange programme
for the Scout

PRIORITY 4: MEMBERSHIP GROWTH

Overadll Objective: To grow the, the Scout membership from 1.4 million o 4 million
by 2020 by

i. Conducting a Scout census in partnership with Ministry of Education and
Teachers Service Commission amongst others.

i. Creating effective and efficient database for both scouts and adults in
scouting

ii. Undertaking arecruitment drive for scouts from current 1.4 m to 4 million Scouts

iv. Undertaking a recruitment drive for scout leaders from 40,000 to 125,000
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FOCUS AREA 2: SOCIAL AND ENVIRONMENTAL IMPACT

Every Scout should be involved in community service and share their experiences
to inspire others. Through Action Steps and projects, Scouts contribute to their
communities and became leaders of positive change.

Problem Statement

Whereas Scouts engage in many activities within their communities, it is not a
given that these activities are all geared towards positive tfransformation of the
Scouts and their communities. On the flipside, the ASSOCIATION has no system of
measuring its social impact thereby not being felt on the ground by its stakeholders.
This is also affected by the diminishing spirit of volunteerism.

Ovutcome Statement

By 2020, atleast 20 out of the 30 counties supported through capacity strengthening
programmes and equipped with skills in impact assessment and reaching out
will have rolled out evidence-based community inferventions (Involvement) and
reaching out initiatives towards positive social impact and growth.

PRIORITY 1: COMMUNITY DEVELOPMENT (INVOLVEMENT)

Overadll Objective: To Strengthen the capacity of Scout leaders to actively engage
on community development by 2020 by

i.  Conducting a fraining needs assessment for Scout leaders on community

development

i. Conducting capacity building on Community engagement for at least
2,000 Scout leaders from 30 counties

ii.  Conducting capacity building on life skills, entrepreneurship, leadership
and employability skills for at least 300 Rover Scouts.

iv. Forging at least 5 strategic partnerships with other stakeholders on emerging
issues targeting the youth

PRIORITY 2: REACHING OUT

Overdll Objective: To extend Scouting to young people with special needs by 2020
by
i Providing programme and material support to at least 20 special needs
Units
ii. Conducting PLC trainings for at least 300 young people with special needs
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iii. Supporting ITC/PTC/Wood badge trainings for 60 Scout leaders from special
units
iv. Establishing at least 10 Special needs units annually

PRIORITY 3: ENVIRONMENTAL CONSERVATION

Overdll Objective: To contribute towards environmental conservation through tree
planting (target at least 30 million trees) and engaging in other environmental
conservation and climate change campaigns with other stakeholders by 2020 by

i.  Undertaking free planting activities in at least 40 counties to achieve a
target of at least 30 million trees by 2020

i. Acftively participating in environmental conservation activities being
undertaken by other stakeholders especially KFS, WWF, NBK, County
governments and the Ministry of environment and Natural resources

iii. Establishing at least 10 tree nurseries in our centers to be managed by Rovers

iv.  Engaging at least 40 counties to establish Green Patrols and infroduce an
environmental conservation badge and awards.

PRIORITY 4: COMMUNITY HEALTH

Overadll Objective: To increase knowledge, skills and attitudes on healthy living and
food security amongst Scouts and Community by 2020 by

i.  Actively collaborating with partners in imparting knowledge and skills on
healthy living by adopting healthy life styles

ii. Reviving “Food for Life Project” in order to impart skills and knowledge on
Food Security in at Least 10 Counties

ii. Undertaking advocacy and awareness activities on MNCH, ASRH, and
GBV amongst scouts to be community champions on health issues in
collaboration with other stakeholders.

iv. Undertaking advocacy activities on drugdemandreductionin collaboration
with NACADA and other stakeholders.
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FOCUS AREA 3: COMMUNICATIONS AND RELATIONS

Scouting profile should accurately portray what we do and why we do it, reflecting
our shared values. Using the most impactful methods of communication, and
engaging in strategically relevant partnerships, Scouting in the Republic of Kenya
should be recognized as the Country’s leading youth movement.

Problem Statement

Any organization needs an effective internal and external communications
systems and structures to keep its stakeholders engaged and informed. Currently
the Association experiences ineffective Communications, challenge of getting
feedback, being unable to tell our story effectively, low visibility and inadequate
investment in Communications at national and local levels.

Ovutcome Statement

By 2020, Scouting will be the most visible and attractive educational youth
movement in Kenya as will be evidenced by growth in membership, active
involvement of Scouts in their communities and increased attraction to and
engagement by strategic partners and stakeholders.

PRIORITY 1: INTERNAL COMMUNICATIONS

Overall Objective: To deliver an internal communications framework that provides
clear, informative and engaging two-way communications which are planned
and effectively link together the Associations key messages to enable dialogue
that promotes shared values and the unity of the movement by

i. Delivering on the 2018-2020 PR & Communication strategy by disseminating
and implementing it at the national and county levels

ii. Providing effective platforms (website, social media, mobile app, infranet,
etc.) for sharing accurate and timely information

iil. Regularly establishing core messages aligned with the KSA strategic plan
2018/20 that will clearly and consistently communicate objectives of the
Association

iv. Providing platforms and channels to enable individual Scouts to access
information about KSA and promote interactions between them.
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PRIORITY 2: EXTERNAL COMMUNICATIONS

Overall Objective: to ensure that the Association’'s key messages reaches all
relevant stakeholders and foster their commitment to the movement by 2020 by

i. Clarifying the KSA Scout brand, visual identity and core messages of Scouting to
maximize the recognition of Scouting in Kenya

ii. Providing access to practical support, resources (e.g. pictures, video material),
fools and a programme of events likely to aftract media attention (e.g.
international Founder's Day Celebrations, hosting of Africa Jamboree)

ii. By providing education, training and support to KSA media contact people with
whom KSA can communicate on CSE matters

iv. Providing spokesperson fraining to 84 County commissioners and Chairpersons

v. By holding a communication forum for 100 Rovers as correspondents

PRIORITY 3: STRATEGIC ENGAGEMENTS

Overdll Objective: To establish and maintain all KSA's institutional relationships with
external parties by 2020 by

i. ldentifying, developing and maintaining mutually beneficial partnerships and
relationships with 3 key national & international organizations; to either attract
support for Scouting and/or create positive change through advocacy.

ii. Offering educational and training opportunities to county executives so as to
build their capacity in the field of Strategic Engagements

ii. Being recognized by 3 relevant regional and global institutions as the leading
youth movement in Kenya
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FOCUS AREA 4: GOVERNANCE

Governance of KSA should be responsible, transparent, accountable, efficient
and clearly linked to its overall strategy, clearly focused on achieving the mission
and vision of the Movement. The roles and responsibilities of the different levels
of Governance of the organization should be clearly defined and understood,
ensuring a customer-focused approach. In doing so we ensure high synergy across
all levels of the Association with a high “return on investment”.

Problem Statement

Currently, our policies are not effectively disseminated which gives room for conflict
of interest, organizational politics and lack of transparency and accountability.
There also exist insufficient human resource base in relafion fo numbers and
quality, lack of goodwill and inequitable allocation of resources. Furthermore, our
governance structures, systems and processes do not adequately inculcate a
customer focused approach.

Ovutcome Statement

By 2020, the KSA will have put in place sustainable and effective good governance
and best management systems, structures and processes as per the WOSM Standard
towards Quality Scouting and at least also in 10 Counties. The Adults management
of the Kenya Scouts Association will be based on the reviewed Adults in Scouting
policy. KSA will have achieved sufficient human resource base with a strengthened
human resource function and equitable allocation of resources.

PRIORITY 1: NATIONAL STRUCTURES AND SYSTEMS

Overdll Objective: To enhance sustainable and effective good governance and
best management systems, structures in KSA by 2020 by
i. Mapping out KSA strategy for 2018-2020
ii. Equitably allocating and managing of resources
ii. Reviewing and aligning KSA organizational structure with the constitution
iv. Ensuring regular review of GSAT in readiness for the next assessment and for
continuous improvement.
v. Devolving GSAT to at least 10 counties by implementing the WOSM standard
vi. Conducting a mid-term review of the KSA 2018-2020 strategy towards 2021-
2023
vii. Strengthening risk management process in KSA
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PRIORITY 2: HUMAN RESOURCES MANAGEMENT

Overall Objective: To Strengthen HRM by proper organizational structure, capacity,
skills, efficiency, and productivity to enhance performance by 2020 by

i. Developing and documenting KSA staff establishment
i. Mapping and rolling out staff development plan
ii. Developing and implementing staff performance management system to
enhance staff productivity & accountability.
iv. Reviewing and operationalizing the Adults in Scouting policy
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FOCUS AREA 5: INSTUTIONAL SUSTAINABILITY

The KSA should have transparent financial systems and reliable revenue streams to
sustain Scouting in the Association

Problem Statement

Currently the Association is overly reliant on external funding to run its programmes.
Budget tracking systems and internal financial control systems are also weak. There
are also challenges in the budgeting process leading to inequitable allocation of
resources. Not all camps and centers are fully operational and self-sustaining. Not
all assets and property have been secured.

Ovutcome Statement

By 2020, KSA should be able to confribute to its own sustainability by increasing its
revenue by an additional 20% annually. At least 5 out of the 30 Counties supported
through resource mobilization and financial management

initiatives will support their local programmes having expanded their annual
revenues by at least 20% annually.

PRIORITY 1: RESOURCE MOBILIZATION
Overadll Objective: To ensure institutional sustainability of KSA by 2020 by

i. Establishing Kenya Scout Foundation for resource mobilization
i. Increasing KSA's annual income by 10% p.a by diversifying the revenue
streams
ii.  Making Rowallan & Machakos scout centers financially self-sustaining
iv. Upgrading Embu Centre to a fully-fledged conference Centre
v.  Putting up commercial facilities in Nyeri and Nairobi BP House
vi. Establishing the Kenya Scout shop as a semi-autonomous entity for resource

mobilization
vii. Increasing scout shop sales by 20% p.a
vii. Increasing the revenue from at least two camps and centers by at least 10%
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PRIORITY 2: FINANCIAL MANAGEMENT

Overall Objective: To promote financial accountability and tfransparency in KSA by
2020 by

i. Reviewing KSA financial guidelines and approved by the Board by 2018

i. strengthening financial systems by ensuring quality and timely financial
reporting

ii. strengthening financial management in counties by conducting annual
intfernal financial audits in atf least 20 counties

PRIORITY 3: INFRASTRUCTURE/ASSET MANAGEMENT

Overdll Objective: To improve KSA assets and infrastructure management system
by 2020, by

i. developing and implementing a robust asset management policy

i. securing titfle deeds for at least 20% of KSA land parcels

ii. developing and implementing Infrastructure development and
maintenance plans
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IMPLEMENTATION PLAN

FOCUS AREA 1: INNOVATING SCOUTING
Priority Area 1: Education Method

1A: Youth Programme

Overall Objective: To deliver quality Scouting programme that is aftractive, relevant,
and progressive to address the needs of the young people by 2020.

Objective 1: Reviewing the youth programme and disseminating the revised youth
programme in at least 20 counties

Action Steps Target In Key performance Indicators
Date Charge

1 | Formation of the review Jan 2018 | ACCP A 10-member Review team

tfeam. appointed

TOR for review feam in Place

2 |Review of existing drafts Jan 2018 | ACCP Review meeting held

materials Social impact report analyzed
3 |Conduct an extensive Feb 2018 |ACCP A research report in place

research on changing needs
and aspirations of young
people.

4 |Hold 1 Youth Program Review | May 2018 | ACCP Final Drafts in place
finalization workshop
5 | Pre-test roll out workshop June 2018 | ACCP 20 leaders given orientation

Workshop Report
6 | Carry out a Pre-test of the Sept 2018 |ACCP Pre-test carried out in 20 units from

materials in all the 10 Regions 10 Regions

Pre-test report
7 | Production of youth Dec 2018 |ACCP 1000 Sungura handbooks

programme materials produced

1000 Chipukizi handbooks
produced

1000 Mwamba handbooks
produced

500 Jasiri handbooks produced
8 | Dissemination Workshops June 2019 | ACCP Dissemination workshops held in

10 clusters
1 Workshop for ACSC Programme
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Objective 2: Improving access to youth programme materials to both scouts and
scout leaders

Action Steps Target In Indicator (Key performance
Date Charge |indicators)
1 |Production of Reviewed July 2018 [NYPE Number of Hardcopy and
Handbooks Soft Copy produced

2 |Dissemination of the Youth |July 2020 |NYPE Number of copies distributed
Programme materials
through the shop and

other avenues
3 |Digitalization of the Youth [June 2020 |NYPE Numbers of materials

Programme Materials digitalized and accessible
online
4 | Monitoring the June 2020 |NYPE Report availed

consumption of the youth
programme materials

Objective 3: Effectively monitoring and evaluating the delivery of the youth

programme.
Action Steps Target In Charge | Key performance
Date Indicators
1 |Develop a YP Monitoring |Feb 2018 |ACCP YP M&E framework in
and evaluation framework place
2 | Assessment of YP Dec 2020 |ACCP - 3 Youth Safisfaction
implementation surveys conducted in at

least 30 Counties

- YP implementation quality
assessment conducted
during at least 10 cluster
competitions

- YP Quality assessment
visits carried out in at
least 100 Scout Groups in

at least 30 Counties
3 |Conduct Scouts award Dec 2020 |ACCP Award Ceremonies held

ceremonies in af least 20 Counties
annually
4 |Develop a YP Monitoring |[Feb 2018 |ACCP YP M&E framework in
and evaluation framework place
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Objective 4 Integrating contemporary and emerging issues to enrich the youth

programme
Action Steps Target Dates |In Charge |Indicator (KPIs)
1 |ldentification and July 2020 ACCP List availed
prioritization of the
emerging issues
2 |Integrating emerging issues |July 2020 ACCP Activities reports

in all scouting activities and
materials

Number of materials
reviewed fo reflect
emerging issues

Objective 5: Infegrating Disaster Management and Emergency Response in the

Youth Programme

emergency response in youth
prog activities e.g. founderee,
competitions, badge camps
etc.

Action Steps Target Dates |In Charge |Indicator (KPls)

1 | Establish review team Jan 2018 ACCP Team established

2 |Hold a curriculum review Jan 2018 ACCP Workshop report
workshop

3 |Develop integrated June 2018 ACCP Integrated curriculum
curriculum produced

4 |Integrate Disaster mgt and June 2020 ACCP Activities reports

1B: Adults in Scouting and Development

Overadll Objective: To strengthen and build the capacity of adults in scouting fo

effectively deliver and implement the scouting programme by 2020

Objective 1: Reviewing and operationalizing the Adults in Scouting policy.

in Scouting policy

Action Steps Target Dates |In Charge |Indicator (KPls)
1 | Constitute a Review Team August 2018 | ARC chair [Team constituted and
T.O.Rs
2 |Hold a Review Workshop November ARC chair |Workshop Report
2018 Draft Policy
4 | Development of the reviewed [January 2019 | ARC chair | Policy reviewed and
Policy and Ratification Ratified
5 | Production and Dissemination |March 2019 | ARC chair |Number of copies
produced and shared
6 | Monitoring and evaluating the |December | ARC chair | M&E Report
implementation of the Adults |2020
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Objective 2: Reviewing and operationalizing the Training policy.

Action Steps Target Date |In Charge |Indicator
Constitute a Review Team August 2018 | ACCT Team constituted and
T.O.Rs
Hold a Review Workshop November|ACCT Workshop Report
2018 Draft Policy
Development of the reviewed |January 2019 | ACCT Policy reviewed and
Policy and Ratification Ratified
Production and Dissemination |March 2019 | ACCT Number of copies
produced and shared
Monitoring and evaluating the |December| ACCT M&E Report
implementation of the Adults | 2020
in Scouting policy

Objective 3. Reviewing and implementing the system of awards and honours for

KSA.
Action Steps Target Dates |In Charge |Indicator (KPIs)
Reconstitute Award July 2018 Adult Re- | Award committee in
Committee source place
Commit-
tee
Conduct research on August ARC Research report
Award System 2018
Develop guideline for Oct 2018 ARC Guidelines developed
Awards in all sectors
Design and Produce items |[Dec 2018 |SSP chair | Awards available
of awards
Issue awards consistently August SSP Chair | No. of Awards issued
during Founder's 2018
Day, Cluster Scouts
Competitions, National
Scouts Competitions and
Patrons Day.

Objective 4: Undertaking capacity building on governance of the County
executives in at least 20 Counties
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assessment Test for all
Scout leaders

Action Steps Target Dates |In Charge |Indicator (KPlIs)

1 |Record Management and | April 2018 ACCT Reports and
Report Writing training (1 attendance list
Course per year)

2 | Conduct Induction Courses | Dec 2020 ACCT No. of volunteers
for Volunteers inducted

3 |Conduct Management Dec 2020 ACCT No. of officials trained
Training for KSA Board
members, County Scouts
Officials and other key
volunteers

4 | Conduct a Safe from Harm | Dec 2020 ACCT No. Scout leaders

assessed

Objective 5: Producing and making accessible fraining manuals and tools for all
levels of fraining adults in KSA

Action Steps

Target Dates

In Charge

Indicator (KPls)

Production of Training
manuals and dissemination

Jan 2019

NTE

No. of materials
produces

No of manuals
disseminated through
scout shop and other
avenues

Objective é: Ensuring 150 Scout leaders will have achieved 4 beads

Action Steps Target Dates |In Charge |Indicator (KPls)

1 |Identify potential tfrainees |Dec 2020 ACCT No. of trainees identified

g |Conduct Assistant Leader |5 - o009 | ACCT  |No. of leaders frained
Trainer Course

3 —onduet Legder relnng Dec 2020 ACCT No. of leaders trained
Course

4 Conduct Tutor's Course Dec 2020 ACCT No. of leaders frained
annually

5 Conduct Assessor's Course Dec 2020 ACCT No. of leaders frained
annually
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Objective 7: Effectively monitoring and evaluating the delivery of Adultsin Scouting

activities.
Action Steps Target Dates |In Charge |Indicator (KPIs)
Conduct M&E field visits Dec 2020 ACCT/ Field visits reports
ARC Chair
Conduct a survey on the August 2019 | ACCT/ Impact survey report
impact of adults in scouting ARC Chair
activities

Objective 8: Training at least 12,690 additional Scout leaders up to PTC level.

Action Steps Target Dates |In Charge |Indicator (KPIs)
Engage in recruitment of|Dec 2020 ACCT Detailed list of new
Volunteers volunteers
No. of units visited per
year
Quarterly visit to
4 Higher Learning
Institutions per year
Train 4230 Scout leader|Dec 2020 ACCT No. of leaders trained
Infroductory Training and per year
Preliminary Training Courses
at 30 Pax per course
annually
First  Aid  Training  for|Dec 2020 ACCT No. of Scout leaders
Volunteers (1 Course per frained
year per 8 Region)

Objective 9: Training 900 Scout leaders at Wood badge camp phase level

Action Steps Target Dates (In Charge |Indicator (KPls)

Engage in recruitment of|Dec 2020 |ACCT Detailed list of new

Volunteers volunteers
No. of units visited per
year

Conduct 30 Advanced|Dec 2020 |ACCT No. of courses

Wood Badge Course at 30 conducted

Pax per course No. of Scouts Leaders
acquire minimum
wood badges per year
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Objective 10: Ensuring E-learning will have been put in place and is operational as
a mode of fraining

Action Steps Target Dates |In Charge |Indicator (KPIs)
1 |Source for a software for E | August 2018 | NTE Software procured
learning
2 |Pre-testing of the E learning |Dec 2018 ACCT Pre-testing done, report
platform available
3 |Materials improvement Dec 2020 |ACCT Materials improvement
done and report
available
4 |E- learning platform launch | Feb 2019 ACCT Launch report
available

Objective 11: Integrating Disaster Management and Emergency Response in the
training curriculum

Action Steps Target Dates |In Charge |Indicator (KPlIs)

1 |Establish review team July 2018 ACCP Team established

2 |Hold a curriculum review |Sept 2018 |ACCP Workshop report
workshop

3 |Develop infegrated |Oct 2018 ACCP Integrated curriculum
curriculum produced

4 |Integrate Disaster mgt and|Dec 2020 ACCP Activities reports
emergency response in
fraining activities
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Priority Area 2: Events
Security and Special Programmes

Objective 1: By 2020 all KSA events are done in a safe and secure environment

Action Steps Target Dates |In Charge |Indicator (KPIs)

To ensure adequate |July 2018 SSPE No. of centers with
security personnel in security personnel
Rowallan, Machakos,

Embu, Nyeri, Kakamega

shop, BP shop, Kilifi and

Siaya

To undertake monitoring|June 2020 |SSPE Monitoring and
and evaluation tfo the evaluation reports
centers

To purchase safes forEmbu, |[February|SSPE 3 safes bought and
Rowallan and Nyeri centers | 2019 distributed

To purchase first aid kits, fire | July 2020 SSPE Setofequipmentbought
blankets, fire extinguishers, for HQ, Rowallan, Embu,
reflector jackets, for the Machakos, Kilifi, Nyeri
centers and Siaya

Acquire safety equipment

and safety wear

Ensure all personnel | December| SSPE Medical certificates,
working in guest service|2018 cerfificates of good
relations in Rowallan and conduct acquired for
Embu have medical and the 2 centers

good conduct certificates

Creation of buffer zone/|July 2020 SSPE buffer zones created for
fire breaks within Rowallan, the 3 centers
Machakos and Kilifi Centres

Provide insurance cover |July 2020 SSPE Scouting activities are
for Scouting  activities insured

authorized by KSA HQs

Hold at least 3 Scout|July 2020 SSPE 3 reunions held
reunions
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Objective 2: By 2020 to improve communication for security and safety

Action Steps Target Dates |In Charge |Indicator (KPIs)

I |Purchase 10 VHF Radios July 2020 SSPE 10 VHF radios acquired

2 |Design of car stickers, | July 2020 SSPE Car stickers and name
seasonal Scouts cards and tags available for major
name tags events

3 | Put up perimeter fences/|July 2020 SSPE 3 Fences erected in
walls in Nyeri, Siaya and Nyeri, Siaya and Embu
Embu

4 |Erecting sign posts and|June 2020 |SSPE Sign posts and
disclaimers in Rowallan, Disclaimers done at
Siaya, Nyeri, Machakos, Kilifi, activity venues
Embu, Nyeri and all activity
venues

5 |To undertake annual | Dec 2020 SSPE At least 100 rovers, staff
capacity building training and security personnel
for guards, staff and rovers frained
in security, first aid and fire
safety

6 | Participate annudally in all Dec 2020 SSPE Participate in 3 national
national events and at least events annually; and 4
10 additional partnerships/ partners/international
international events events

7 |To conduct annual patron’s | Dec 2020 SSPE Patron’s days held
day, investiture ceremonies. annually,

No of Governors
invested,

8 |Conduct annual JOTA/|Dec 2020 SSPE 3 Jota/Jofi held; 10
JOTI, Twinning/work camp twinning and  work
programmes, exchange camp done
programs and establishment 20 free nurseries
of tree nurseries established at  our

centers
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Objective 1: By 2019, develop and disseminate Event Management Guidelines

Events Guidelines

Action Steps Target Date |In Charge | Indicator (KPls)

1 | Develop the KSA Major July 2018 CcO KSA major events
Events Guidelines and guidelines in place and
present for approval Approved

2 | Dissemination of KSA Major |August 2018 | CO 1. Dissemination

workshops held in 10
clusters for County
Executives

2. Guidelines
disseminated in the
Association’s Welbsite

Objective 2: By 2020 Effective Publicity and PR channels for events established

Strategies for KSA events

Action Steps Target Dates |In Charge |Indicator (KPls)

1 |Formulating Effective PR August 2018 | CO KSA PR strategy
strategies for KSA events approved

2 | Dissemination of PR [Sept 2018 |CO 1. Dissemination

workshops held in at
least 10 clusters for
County Executives

. Guidelines
disseminated in the

Association’'s Welbsite

Objective 3: By 2020, strategic coverage of events on various platforms increased

KSA Social media
guidelines

Action Steps Target Date |In Charge | Indicator (KPls)
1 |Engage a media liaison July 2018 CO 1. Media liaison officer
officer for the Association engaged
2. Increased visibility of
KSA Brand on various
media platforms
2 |Develop and disseminate |Sept 2018 | CO 1. Dissemination

workshops held in

at least 10 clusters
targeting Youth Leaders
2. Guidelines
disseminated in the
Association’s Welsite
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Events: Youth Programme

Objectives 1: By 2020 the Association is represented in at least 4 international
events annually

Action Steps Target Date | In Charge | Indicator (KPls)
Participate in the world Dec 2020 ACCP Participation report
Jamboree

Attend the East Africa Dec 2020 ACCP Participation report
zonal

Attend the World Scout Dec 2020 ACCP Participation report
Mmoot

Attend the world youth Dec 2020 ACCP Participation report
forum

Attend the Africa Scout Dec 2020 ACCP Participation report
conference and the youth

forum

Attend Other international |Dec 2020 ACCP Participation report
Jamborees

Send contingent to Africa Dec 2020 ACCP Participation report
Scout day

Send delegation to Dec 2020 ACCP Participation report
Zone Youth Forum and

Conference annually

Hold a National Jamboree |Dec 2020 ACCP Participation report

Priority Area 3: Youth Engagement

Overall Objective: To increase youth participation in scouting activities and decision
making at all levels of the Association by 2020 by;

Objective 1: Reviewing and disseminating the youth engagement policy

Action Steps Target Date | In Charge | Indicator

Constitute a Review Team | August NYPE Team constituted and
2018 T.O.Rs

Hold a Youth engagement|October NYPE Survey Report

survey 2018

Hold a Youth Engagement | November |NYPE Workshop Report

Review Workshop 2018 Draft Policy

Development of the Youth [January NYPE Policy developed and

Engagement Policy 2019 Ratified

Production and |March 2019 | NYPE Number of copies

Dissemination produced and shared

Monitoring and evaluating |December |NYPE M&E Report

the implementation of the 2020

youth engagement policy
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Objective 2: Establishing a mentoring system and conduct a placement programme
for at least 100 Rover Scouts

Action Steps Target Date |In Charge |Indicator (KPls)

1 |ldentification of strategic  |July 2018 NYPE 5 partners identified and

partners engaged

2 |Engaging strategic September| NYPE 5 MOUs signed

partners in Mentoring 2018
Rovers on Youth

employability and
entrepreneurship

3 |Engaging Strategic June 2020 |NYPE Number  of Rovers

partners for Rovers undergoing or finishing
internship placements internships

4 | Monitoring and evaluating [November|NYPE M&E Report

the monitoring system 2020
Objective 3: Carrying out at least 10 local and 10 intfernational exchange
programmes for Scouts.
Action Steps Target Date |In Charge |Indicator (KPIs)

1 |lIdentify, Vet and support|July 2020 NYPE Scouts participate
scouts to participate in the in 10 local and 10
exchange programmes infernational exchange

programmes

Priority area 4: Membership Growth

Overall Objective: To grow the Scout membership from 1.4 million to 4 million by
2020 by:

Objective 1: Undertaking a recruitment drive for scouts

Action Steps Target Date(s) |In charge |Indicator (KPIs)

1 | Intensive Scouts Dec 2020 ACCP 2.6 m Scouts recruited
recruitment drive and NYPE

2 |Production of the Scout |Jan 2018 ACCP 2.6 m cards produced
registration cards and NYPE

3 |Data collection and Mar 2018 ACCP 2.6 m enfries done
collation and NYPE
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Objective 2: Creating effective and efficient database for both scouts and adults

in scouting
Action Steps Target Date | In Charge | Indicator (KPls)

1 |Procurement of a data 2018 ACCP Data management
management system and NYPE |system procured and

operationalized
2 | Data entry Mar 2018 ACCP 4million entries done
and NYPE

3 |Regular data updates and | Dec 2020 ACCP Quarterly Membership

management and NYPE |reports

Objective 3: Conducting a Scout census in partnership with Ministry of Education
and Teachers Service Commission amongst others.

Action Steps Target Date | In Charge |Indicator (KPIs)

1 |To engage the MOE and August 2018 | NEC Letters of engagement
TSC in facilitating the
census

2 |Conduct a Scout Census January NEC Annual Census Report

2019

3 |Update the Scouts December |NYPE Data base updated

Membership Data base 2020 and available

Objective 4: Raise the number of scout leaders from 40,000 to 125,000

at PTC

Action Steps Target Date | In Charge | Indicator (KPls)

1 |Conduct a Recruitment Dec 2020 |ACCT Number of Scout
Drive Leaders Recruited

2 |Establish a data base of Dec 2020 |ACCT Data base in place
Scout Leaders

3 |Select and frain 300 Rovers |Dec 2020 ACCT 300 Rovers trained and

initiated info leadership

Focus Area 2: Social Impact

Every Scout should be involved in community service and share their experiences
to inspire others. Through Action Steps and projects, Scoufs contribute to their
communities and became leaders of positive change
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Priority Area 1: Community Development

Overall Objective: To Strengthen the capacity of Scout leaders to actively engage

on community development by 2020 by:

Objective 1: Conducting a fraining needs assessment for Scout leaders on

community development

KENYA SCOUTS ASSOCIATION/KSA

assessment

Action Steps Target In charge | Indicator (KPls)
Date(s)
1 | Develop a fraining needs |[April 2018 | ACCT Training needs
assessment tool assessment tool done
2 |Conduct a needs Aug 2018 ACCT Training needs

assessment done

Objective 2: Conducting capacity building on Community engagement for at

least 2,000 Scout leaders from 30 counties

Action Steps Target Person(s) Indicator (KPIs)
Date(s) Responsible
1 | Develop training plan Aug 2018 ACCT Training plan
developed
2 |Conduct Trainings on Dec 2020 ACCT 2,000 Scout leaders
identified needs trained

Objective 3: Conducting capacity building on life skills, entrepreneurship, leadership

and employability skills for at least 300 Rover Scouts.

Action Steps Target Date(s) | In Charge |Indicator (KPls)
1 |ldentify at least 300 Rovers Dec 2020 ACCP 100 Rovers trained
from the 47 County for the annually
training programme
Develop training plan Dec 2020 ACCT Training plan developed
Engage partners to support Dec 2020 PPRM 5 partners engaged
the trainings as per the existing Commit-
MOUs fee
4 | Conduct trainings for rovers Dec 2020 ACCT 300 Rovers trained

Objective 4: Forging at least 5 strategic partnerships with other stakeholders on
emerging issues-Radicalization, Disaster management, child online protection,
Reproductive health etc., targeting the youth

Action Steps Target In Charge |Indicator (KPIs)
Date(s)
1 |Stakeholders’ mapping in March 2018 | PPE Stakeholder mapping
Kenya report
Proposals development Dec 2020 PPE 5 Proposals developed
Conduct M&E for KSA projects | Dec 2020 PPE Reports

Strategic Plan 2018 — 2020




KENYA SCOUTS ASSOCIATION/KSA

Priority Area 2: Reaching out

Overdll Objective: To extend Scouting to young people with special needs by 2020

by:

Objective 1. Providing programme and material support to at least 20 special

needs Unifs
Action Steps Target Dates |In Charge |Indicator (KPIs)

1 |Update data on ESP units April 2018 ACCP/PPE |20 ESP units identified

2 |Involve ESP units in Scout Dec 2020 ACCP At least 200 young people
programs e.g. competitions with special needs
etc. participating

3 |Purchase of Scout uniform to [ Dec 2020 ACCP/PPE [At least 20 ESP patrols
needy ESP units supported with full Scout

uniform

4 |Produce programme Dec 2020 ACCP At least 5 essential
materials into Braille handbooks translated

5 |To conduct social impact Dec 2020 ACCP/PPE |assessment report done

survey of ESP in Scouting

Objective 2: Conducting PLC trainings for at least 300 young people with special

needs
Action Steps Target Dates |In Charge |Indicator (KPIs)

1 |Select the young people with | July 2018 ACCP No of ESP units identified
special needs to be trained

2 | Conduct PLC trainings Dec 2020 ACCP At least 300 young people

with special needs trained

Obijective 3: Supporting ITC/PTC/Wood badge trainings for at least 60 Scout leaders
from special units and marginalized areas

badge frainings

Action Steps Target Date(s) | In Charge |Indicator (KPIs)
Identification of Scout leaders | April 2018 ACCP No of SLs identified
2 | Conduct ITC/PTC/ wood Dec 2020 ACCP At least 60 SLs trained
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Objective 4: Establishing at least 10 Special needs units annually

Action Steps Target Dates |In Charge |Indicator (KPls)
1 |ldentification of special units July 2018 ACCP At least 10 special needs
units identified
2 | Conduct Scouting trainings fo | Dec 2020 ACCT At least 20-unit leaders
the unit leaders frained
3 | Establish 10 special units Dec 2020 ACCP At least 10 units

established

Priority 3: Environmental Conservation

Overall Objective: To contribute fowards environmental conservation through tree
planting (target at least 47 million trees) and engaging in other environmental
conservation and climate change campaigns with other stakeholders by 2020 by

Objective 1: Undertaking tree planting activities in at least 40 counties to achieve
a target of af least 47 million trees by 2020

planting activities

Action Steps Target Dates |In Charge |Indicator (KPIs)

1 |ldentification of target | Dec 2020 PPE/SSPE 1 milion tree seedlings
counties and compilation of targets per the 40 counties
county targets

2 |Sourcing for free seedlings Dec 2020 PPE/SSPE | At least 47 million seedlings

sourced

3 |Undertaking free planting | Dec 2020 PPE/SSPE |At least 47 milion frees
exercises in the counties planted and nurtured

4 | Conducting M&E on the tfree | Dec 2020 PPE/SSPE No. of visits and reports

Objective 2: Actively participating in environmental conservation activities being
undertaken by other stakeholders including and not limited to County governments,
Ministry of Education and the Ministry of environment and Natural resources

Action Steps Target Dates |In Charge |Indicator (KPIs)

1 | Establish MOUs with key July 2018 PPE MOUs signed
partners

2 |Coordinate Scouts Dec 2020 PPE/SSPE | Activity reports
participation on No. of trees planted;
environmental no. of community and/
conservation activities or environment related

activities conducted.
3 | Conducting M&E activities |Dec 2020 PPE/SSPE | No. of visits and reports
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Objective 3: Establishing at least 10 tree nurseries in our centers to be managed by

Rovers
Action Steps Target Dates |In Charge |Indicator (KPls)
1 |ldentification of Rover July 2018 ACCP At least 10 Rover crews
crews identified for Nairobi,
Kilifi, Nyeri, Embu,
Siaya, Machakos,
Kamuchenge, Ngong,
Busia and Tulienge
2 |Establishing tree nurseries Dec 2020 SSPE 10 free nurseries
established
3 | Coordinate selling and Dec 2020 |SSPE/PPE |47 m of seedlings
distribution of tree seedlings delivered

Objective 4: Engaging at least 40 counties to establish Green Patrols and infroduce
an environmental conservation badge and awards.

Action Steps

Target Dates

In Charge

Indicator (KPIs)

Identification of the counties

August 2018

PPE/SSPE

40 counties identified

Establishment of the green|Dec 2020 PPE/SSPE |40 counties with acfive
patrols and tree planting green patrols
Conducting Environmental |Dec 2020 ACCP 1 m scouts awarded

the environmental
conservation badge

conservation badge
trainings and activities

PRIORITY 4: COMMUNITY HEALTH

Overall Objective: To increase knowledge, skills and attitudes on healthy living and
food security amongst Scouts and Community by 2020 by

Objective 1: Actively collaborating with partners in imparting knowledge and skills
on healthy living by adopting healthy life styles during scouting events and/or
partners’ events

Action Steps Target Date(s) |In Charge |Indicator (KPIs)

1 |Engaging partners Dec 2020 ACCP 20 partners
to participate during participating
scouting and partners’ 1 m scouts reached
events

2 |Placement of Scouts to Dec 2020 ACCT 100 scouts reached
partner organizations for
internships
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Objective 2: Reviving “Food for Life Project” in order to impart skills and knowledge

Action Steps Target Dates |In Charge |Indicator (KPIs)
1 |ldentification and visibility | July 2018 ACCP 10 counties identified
assessment of the counties
2 |Establishment of food for|Dec 2020 ACCP/ 10 active projects
life gardens SSPE successfully ongoing
3 |M&E of the projects Dec 2020 ACCP/ Field visits reports
SSPE

Objective 3: Undertaking advocacy and awareness activities on MNCH, ASRH,
GBV amongst scouts fo be community champions on health issues in collaboration

with other stakeholders.

internships

Action Steps Target Dates |In Charge |Indicator (KPIs)

1 |Engaging partners to February PPE 20 partners
participate during scouting |2018 participating
and partners’ events

2 |Placement of Scouts to Dec 2020 |ACCP/ 100 scouts reached
partner organizations for PPE

Objective 4. Undertaking advocacy activities on drug demand reduction in

collaboration with NACADA and other stakeholders.

Action Steps Target Dates |In Charge |Indicator (KPIs)

1 |Establish an MOU with July 2018 PPE MOUs signed
NACADA and other
partners

2 |Partnerships engagement |Dec 2020 PPE 2 partners engaged
on drug demand reduction Activity reports

3 |Conduct M&E on drug Dec 2020 PPE/ M&E reports
demand reduction NYPE/
activities SSPE

FOCUS AREA 3: COMMUNICATION AND EXTERNAL RELATIONS

Scouting profile should accurately portray who we are, what we do, why we do
it, when we do it, how we do it, and where we do it. It should reflect our shared
Vision, mission and values. In Kenya the Use of strategic communication methods
and engaging strategically with like-minded partners, will contfinue fo raise the

Associations profile as a leading youth movement in the country and beyond.

Strategic Plan 2018 — 2020




KENYA SCOUTS ASSOCIATION/KSA

PRIORITY AREA 1: INTERNAL COMMUNICATIONS
Objective 1: By 2020, to deliver on the 2018-2020 PR & Communication Strategy by
disseminating and implementing it at the national level and in at least 30 Counties

Action Steps Target Date | In Charge | Indicator (KPls)

Develop and launch March 2018 |CO Strategy drafted and

Communication strategy presented to Executive

draft Committee for
approval

Dissemination workshops Aug 2018 CcO Workshops held in 10
regions for County
Executives

Objective 2: By 2020, to provide effective platforms (website, social media, mobile
app. intfranet, etc.) for sharing accurate and timely information.

Action Steps Target Dates |In Charge |Indicator (KPls)
Develop social media July 2018 CcO Social media policy in
policy place

Design and launch of KSA |Dec 2018 CcO KSA mobile app in
mobile app place

Regular updating of KSA Dec 2020 CO Google analytics
Website review

Objective 3: By 2020, to regularly establish core messages aligned with the KSA
strategic plan 2018/20 that will clearly and consistently communicate objectives
of KSA

Action Steps Target Date | In Charge | Indicator (KPls)
Developing strategic Dec 2020 CO Placed messages on all
messages with strategic KSA media platforms
hush tags

Engagement of a social Sept 2018 |CO Social media expert
media expert to run KSA engaged

social media platforms

Objective 4: By 2020 to provide platforms and channels to enable individual Scouts
to access information about KSA and promote interactions between them.

Action Steps Target Date | In Charge |Indicator (KPIs)

Include a blog menu on|Dec 2020 CO Blog and regular
KSA website bloggers in place
Include Scout Stories menu | Dec 2020 CO Scout stories shared

on KSA website
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Objective 5: By 2020, enhance the capacity of the Communications department
to effectively deliver its mandate

different skills set

Action Steps Target Date |In Charge |Indicator (KPIs)
1 [Recruit adequate  staff|{July 2018 CO/HRM | At least two staff
for the department with recruited.

Objective 6: By 2020, to preserve KSA institutional memory via 75% of digitization.

Action Steps Target Date |In Charge |Indicator (KPIs)
1 |ldentification of what August 2018 |CO List of approved materials
materials to be digitalized for digitalization
2 | Collection of identified Dec 2018 CO Collected materials
materials for digitalization
3 | Designing of a formaft of Dec 2018 CO Approved formaft for
digitalization digitalization
4 | Digitization of KSA institutional | Dec 2020 CO At least 75% Digitized
memory records/content available
Objective 7: By 2020, to upgrade KSA IT tools
Action Steps Target Date | In Charge |Indicator (KPls)
1 |ldentification of IT tools fo | August 2018 | CO List of approved tools
be upgraded
2 | Acquisition of IT tools Dec 2020 CO Collected materials
needed
3 | Carry out regular Dec 2020 CO IT fools maintained and

maintenance &
digitalization

reports availed.
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Priority Area 2: External Communications

Objective 1: By 2020 to clarify the KSA Scout brand, visual identity and core
messages of Scouting fo maximize the recognition of Scouting in Kenya

Action Steps Target Date |In Charge |Indicator
1 |Review of Brand August 2018 | CO Reviewed and
Guidelines approved bran
guidelines in place
2 |Produce Brand guidelines |Oct 2018 CO 100 copies of KSA

Brand policy produced
for HQ, Camp Offices
and County Offices

3 |Disseminate Brand July 2018 CO 1. Dissemination
Guidelines workshops held in at
least 10 clusters for
County Executives

2. Guidelines
disseminated in the
Association’s Website

Objective 2: To provide access to practical support, resources (e.g. pictures, video
material), tools and a programme of events likely to attract media attention (e.g.
international Founder's Day Celebrations, hosting of Africa Jamboree)

Action Steps Target Date | In Charge |Indicator
1 |Include a resources tab in|Dec 2020 |CO At least 15 major
the KSA Website events Quality videos
and photos placed
2 |Have a KSA media email|June 2018 |CO media@kenyascouts.
for correspondence with ork in place
media players

Objective 3: To provide education, training and support to KSA media contact
people with whom KSA can communicate on CSE matters

Action Steps Target Date | In Charge |Indicator (KPIs)
1 |Development of content |February CcO Approved Content
for media training for 2019 available

County Executives on
Communication and
Strategic Engagements

2 |Hold a fraining workshop | April 2019 CO At least 200 Scout
on CSE County Executives
tfrained
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Objective 4: To provide spokesperson fraining to 84 County Commissioners and
Chairpersons

Action Steps Target Date |In Charge |Indicator (KPIs)
1 |Development of content [April 2019 |CO Approved Content
for media training for available

County Executives on
correspondence and
spokesman ship

2 |Holding a workshop on June 2019 |CO At least 84 County
spokesmanship Commissioners and
Chairpersons
frained and
commissioned as
spokespersons

Objective 5: By 2020, af least 3 Communications forums are conducted for at least
100 Youth Leaders as correspondents

Action Steps Target Date |In Charge |Indicator (KPIs)

1 |Development of Jan 2019 CcO Approved training
fraining content on content
correspondence

2 | Conduct communication |Dec 2020 CcO Communication forums
forums conducted for at least

100 leaders

2 |Formulation of a young Dec 2020 CcO Team in place
correspondence/
communication teamin 10
regions

Objective 4: By 2020 to brand Nyeri as an Infernatfional Scouting Destination

Action Steps Target Date |In Charge |Indicator (KPIs)

1 |Production of IEC materials |July 2018 CO Materials produced
on Nyeri mausoleum

2 |Putting up of BP monument|Dec 2018 CO Monument erected
in Nyeri
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Priority Area 3: Strategic Engagements

Objective 1: By 2020, To identify, develop and maintain mutually beneficial
partnerships and relationships with 3 key national & international organizations;
fo either attract support for Scouting and/or create positive change through
advocacy.

Action Steps Target Date |In charge |Indicator (KPls)

Identify national & | August 2018 | PPE No of stakeholders
infernational organizations identified

that can be mutually

beneficial to KSA to support

in advocacy

Develop concept notes|Dec 2020 PPE No. of concept notes
and proposal to the partners ACCP developed and shared
and stakeholders identified CC with partners

No. of Documentation
of confirmations and/
or MOUs signed.

Engage the partners and|Dec 2020 PPE No. of MOUs and work
stakeholders identified in ACCP plans in place
involving Scouts in their CC Activity/Project reports
programs that create produced quarterly
positive change through

advocacy

Monitoring, Learning and|DEC 2020 PPE, NYPE [No. of MEAL reports

Evaluation of the projects

produced and shared

with all stakeholders

Objective 2: To offer educational and training opportunities to build the capacities
of Scout leaders in 47 counties in the field of Strategic Engagements

Action Steps Target Date |In Charge |Indicator (KPls)
Development of content for[Fe bruary|Communi-|Approved Content
media fraining for County|2019 cations Of-|available
Executives on Communication ficer (CO)
and Strategic Engagements
Hold a training workshop on | April 2019 Communi- | At least 200 Scout County
CSE cations Of- | Executives trained

ficer
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Objective 3: To be recognized by 3 relevant regional and global institutions as the
leading youth movement in Kenya

Action Steps Target Date |In charge |Indicator (KPIs)

1 |ldentify regional and global | July 2018 CO/PPE
organizations with shared
vision & mission to KSA

2 |Develop concept notes|Dec 2020 PPE No. of concept notes
and proposal to the ACCP developed and shared
partners and stakeholders CC with partners
identified

No. of Documentation
of confirmations and/or

MOUs signed.

3 |Engage the partners and|Dec 2020 PPE No. of MOUs and work
stakeholders identified in ACCP plans in place
recognizing KSA as fthe CC Activity/Project reports
leading youth movementin produced quarterly
Kenya

4 |Monitoring, Learning and |[DEC 2020 PPRMC No. of MEAL reports
Evaluation of the projects produced and shared

with all stakeholders

FOCUS AREA 4: GOVERNANCE

Governance of KSA should be responsive, fransparent, accountable, efficient
and clearly linked to its overall strategy on achieving the mission and vision of the
Movement. The roles and responsibilities of the different levels of Governance in
the organization should be clearly defined and understood, ensuring a customer-
focused approach.

Priority Area 1: Association Structure and Systems

Objective 1: By 2018, we have a new strategy for 2018-2020 ready for approval
by the National

Action Steps Target Date |In Charge |Indicator (KPls)

Develop strategy draft January 2018 | CC/NEC Strategic Plan drafted
and presented to
Executive Committee

Strategy launch February CC/NEC Adopted by the National
2018 Scout Board
Ratification by the Council March 2018 |[CC Strategic Plan ratified
during AGM by the
Council
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Objective 2. By 2020 to implement GSAT dimension on governance for continuous

improvement.
Action Steps Target Date |In Charge |Indicator (KPIs)
Conduct annual GSAT Dec 2020 NEC 3 Annual appraisal reports
appraisals for the HQ
Preparations for GSAT audit for |September | NEC SGS engaged
KSA HQ 2019
Align policies to the September |NEC At least 10 policies aligned
Constitution 2018

Objective 3: By 2020 to disseminate and implement WOSM standards in at least 30

counties
Action Steps Target Date |In Charge |Indicator (KPIs)
Domesticate the GSAT July 2018 NEC Standard developed and
standard for use by the approved by the National
Counties Board
Identification of the 30 July 2018 NEC Counties and resources
counties to roll out GSAT needed identified
Capacity building for county  [March 2019 [NEC 150 county officials
officials frained
Monitoring and Evaluation December NEC Annual MEAL Reports

2020

Objective 4: By 2020, to undergo ISO audit for confinuous improvement

Action Steps Target Date |In Charge |Indicator (KPls)
Preparations for ISO audit|September|NEC Engage KEBS
for KSA HQ 2018

Conduct ISO fraining for[January|NTE Staff trained and
staff 2019 certified
Undertake an ISO audit Dec 2020 NEC ISO audit report

Objective 5: By 2020, KSA Strategic Plan is regularly reviewed towards 2021

Action Steps Target Date |In Charge |Indicator (KPIs)

1 |Appoint a monitoring and |July 2018 NEC Monitoring tfeam
evaluation task feam appointed with clear

terms of reference

2 |Conduct meetings | March 2019 [ NEC Yearly feed on
fo identify gaps on implementation of
Strategy and make strategy
recommendations for
review
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Strategy

3 | Conduct Mid- Term Review |July 2019 NEC Strategy Review Report
of the Strategy
4 |Documentation of Revised|August 2019 | NEC Revised Strategy

documented

Priority 2: Human Resources Management

Overdall Objective: By 2020 KSA to be an Association that attracts, develops and
retains staff who are highly dedicated, professional and self-driven.

Objective 1: By 2018 KSA staff establishment should have been developed and

documented
Action Steps Target Date |In Charge |Indicators (KPIs)
1 |Engage HR consultant/ Aug 2018 NEC An  HR consultant/
Manager Manager engaged
2 | Conduct staff audit Nov 2018 HRM Staff audit report ready
and adopted by the
Board
3 |Implementation of the Dec 2020 HRM Implementation report
Audit report

Objective 2: By 2020 staff development plan should have been mapped and rolled

out
Action Steps Target Date |In Charge |Indicator (KPls)
1 |Conduct training needs|Nov 2018 HRM Training Assessment
assessment report done
2 |Develop Training Plan Nov 2018 HRM Training plan and
costing report done
and adopted
3 |Implementation of the|Dec 2020 HRM No. of relevant
training plan frainings as per the

plan by 2020

Objective 3: By 2020 staff performance management system will have been
developed and implemented to enhance staff productivity & accountability.

Action Steps Target Date |In Charge |Indicator (KPls)
1 | Design staff performance | October HRM Staff performance
management system 2018 management system

document ready
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2 |Design staff scheme of October HRM Staff scheme of service
service 2018 developed and
adopted
3 |Implementation of staff Dec 2020 HRM Implementation reports
scheme of service

Objective 4: By 2020 improve staff productivity & accountability

Action Steps Target Date |In Charge |Indicator (KPIs)

1 |Conduct staff and July 2018 HRM Satisfaction survey
customer satisfaction report
surveys

2 |Review of salaries, Dec 2020 |HRM Salaries and
remunerations and other remuneration report
benefits approved

3 |Review KSA human Dec 2020 |HRM Reviewed HR policy in
resource policy place

FOCUS AREA 5: FINANCES AND RESOURCES

The Association assets should be developed in such a way that they create an

income that will support the programs of the Association.

Priority 1: Resource Mobilization

Objective 1: By 2020, the Kenya Scout Foundation is established

Action Steps

Target Date |In Charge

Indicator (KPIs)

Develop a Kenya Scout
Foundation concept and
constitution

Sept 2018 |NEC/PPE

Concept and
constitution approved

2 |ldentification of potential|[Nov 2018 NSB At least 7-10 members
members to be in the identified.
foundation board

3 |Hold a consultative [Nov 2018 CC/NEC |Minutes of the meeting
meeting with  potential
members

4 |Launch of the KSA|Dec 2018 CC/NEC |Launch
foundation
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Objective 2: By 2020 the Scout Shop will have increased their net profit by at least

20%
Action Steps Target Date |In Charge |Indicator (KPls)
1 |Diversify  suppliers and|Dec 2020 |Scout Suppliers and
Scout shop merchandise Shop merchandise diversified
fo include non-Scout items Manager
2 |lmproved accessibility to|Dec 2020 Scout 5 new outlets
Scout Shop items Shop established
Manager
3 |Improved quality and|Dec 2020 Compli- | Quality and standards
standards of scout items ance offi- | maintained
cer

Objective 3: By 2020, the annual income is increased by at least by 20%

and donors

Action Steps Target Date |In Charge |Indicator (KPIs)

1 |Intensify income from all{Dec 2020 |CC/NEC [|Income increased at
KSA revenue streams least by 20%

2 |Engagement of partners|Dec 2020 CC/NEC |At 5 strategic partners

engaged

Objective 4: By 2020, development plans for Rowallan and Machakos Scout centers
are developed and rolled out

develop the plans

Action Steps Target Date |In Charge |Indicator (KPIs)
1 |ldentification of experts in|August 2018 | CC/NEC |[Aft least one expert
development plans identified per each site
2 |Engage the experts to|Sept2018 |CC/NEC |Development plans are

ready by 2020

Objective 5: By 2020 to establish the Kenya Scout shops as a semi-autonomous
entity for resource mobilization

managers

Action Steps Target Date |In Charge |Indicator (KPIs)

1 |ldentification of ideal areas |July 2018 CC/NEC |Afleast 5 potential
for the shops areas identified

2 |Engagement of shop August 2018 | CC/NEC | Af least 5 shop

managers hired
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3 | Acquisition of shop Dec 2020 Shop No stock out of
merchandise managers | shop merchandise
and pro- |experienced
curement
officer
4 | Conduct gquarterly internal |Dec 2020 Internall Audit reports
audits of the shops auditor

Objective é: By 2020 to increase the revenue from at least two camps and centers
by at least 10%.

Action Steps Target Date |In Charge |Indicator (KPls)
1 |To identify target sites/ July 2018 |CC/NEC |Afleast 2 sites
Centers identified.
2 |Undertake Infrastructural | Dec 2020 CC/NEC |Infrastructural
and othersite improvements improvement done
3 |Engagement / recruitment|August 2018 | HR At least 2 camp
of professional camp managers recruited.
managers

Priority 2: Financial Management

Objective 1: By 2018, KSA financial guidelines are reviewed and approved by the

Board
Action Steps Target Date | In Charge | Indicator (KPIs)

1 |Review of KSA Financial|July 2018 NEC, Reviewed financial
Guidelines Treasurer |guidelines approved

Objective 2: By 2020, KSA systems and finances are tfransparent and externally
reviewed and audited each year

Action Steps Target Date |In Charge |Indicator (KPIs)
1 |Engage an Internal Auditor [March 2018 |[NEC and |Agreement signed
Treasurer
2 |Conduct Quarterly [ Dec 2020 Infernal  |Audit  report  ready
Financial internal auditing Auditor quarterly
and
Treasurer
3 |Conduct external Annual|Dec 2020 OAG and | Annual audited finance
Financial audit Treasurer |report
4 |Conduct regular systems|Dec 2020 Infernal | Quarterly Audit reports
audit auditor
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Objective 3: By 2020, internal financial audits conducted annually in at least 20

counties
Action Steps Target Date |In Charge |Indicator (KPls)
1 |Engage an Internal Auditor [ Jan 2018 NEC and |Agreement signed
to the counties Treasurer
2 |Conduct Quarterly [ Dec 2020 Internall Audit  report  ready
Financial internal auditing Auditor quarterly for at least 20
and counties
Treasurer
Priority 3: Infrastructure/Asset Management
Objective 1: By 2020, secure fitle deeds for at least 20% of KSA land parcels
1 |Acquisition of legal Dec 2020 CC/NEC | At least 20% of KSA land
documents parcels have title deeds
2 |Insure properties and Dec 2020 |CC/NEC |KSA properties and
assets assets insured.
Objective 2: By 2018, an updated asset register in place
Action Steps Target Date |In Charge |Indicator (KPls)
1 |Conduct an audit of KSA |May 2018 [NEC/ Audit of assets done,
assets Treasurer |report
2 |Develop an updated asset |Aug 2018 NEC/ Register ready and
register Treasurer |shared with the Board.
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TABLE 4: RISKS PROBALITY DOMAIN FOR THE STRATEGIC PLAN

Major Risk Risk Description/Situation Risk Mitigation Strategy
Category Probability
Financial/ Inadequate insurance for High Insurance cover for all Scouting
Insurance Scouting activities activities
Lack of insurance for cash  |Medium | Secure and insure cash in fransit
in transit
Inconsistent bank High Monthly bank reconciliations
reconciliations Monthly bank statements
generated
Inadequate controls to High Operationalization of the
check and verify cash finance guidelines on cash
fransactions at county level management
Internal auditor fo check cash
fransactions
Security Unsecured camps, sites and | High Secure premises
centers
Incomplete documentation |High Acquire documents of fitle
of ownership for
Cenftres and facilities
Delays in repair and Medium Develop maintenance plans
maintenance of facilities
Occupdtional | Inadequate occupational | Medium | Occupational health and Safety
Health and health and safety Policy
Safety management & general Staff Training
disaster preparedness Occupational health and safety
audit
Human Staff furnover Medium Organizational structure that
Resources values staff welfare
Understaffing Medium Development of staff
establishment, staff
development plan, and staff
performance system
Weak HR function Medium Engage a HR professional
Enforce the HR Manuall
Strategic & Over reliance on High Strengthen resource
Operational | government funding mobilization

Strategic Plan 2018 - 2020
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and enforcement of the
Communication and IT
policy

Major Risk Risk Description/Situation Risk Mitigation Strategy
Category Probability

Weak linkages between High Enforcement of POR

counties and sub counties

in youth program

implementation

Weak document Implementation and

management system Medium | enforcement of the existing
system
Policy implementation and

Weak procurement Medium enforcement

structures

KSA programs not fully High Structured collaboration and

aligned to MOE curriculum/ engagement with MOE

calendar of events

Inadequate qualified adult | High Develop comprehensive plan

scout leaders to manage for managing transition of rovers

scout programs into leadership
Engage Teacher training
institutions/ universities on scout
tfraining

Weak IT function High Establish a functional IT
Department

Weak brand enforcement/ | High Enforce KSA brand policy and

control of KSA social media KSA Act Cap 219

sites

Inadequate implementation | High Enforce the KSA

Communication and IT policy

Strategic Plan 2018 — 2020
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THE KENYA SCOUTS ASSOCIATION
Rowallan Scout Camp, Opposite ASK Jamhuri Park]|
ADC Gate, Kibera Drive. P.O Box 41422 — 00100,
NAIROBI, KENYA|

Tel: 0202020819| Cell phone +245 733919333|
www.kenyascouts.org/info@kenyascouts.org




